DRAFT 24 August 2023 

 EDINBURGH SHERIFF COURT AWI USER GROUP
DRAFT Minutes of meeting on Thursday 24 August 2023 at 4.30pm
Present:
Sheriff Fife (Chair)



Sheriff Keir
                           Sheriff Dickson
                           Sheriff O’Carroll

                           Sheriff Tait 


Magda Markow, (Secretary), Civil Department

Dave Young, Head of the Civil Department 
                          Mary Hughes, Civil Department 


Alex Young, Civil Department
Cameron Young, Civil Department 


Ciara Megarrell, Civil Department 

                           Danielle Rose, on behalf of the Office of the Public Guardian (in place of                    

                           Fiona Brown)
Wendy Dalgleish, Scottish Legal Aid Board
Lynn Bryson, solicitor, Drummond Miller


Richard Thompson, solicitor, East Lothian Council (in place of Donald 

                           Campbell) 


Helen McGinty, solicitor and safeguarder 
                           Raymond Fairgrieve, solicitor and safeguarder

              Shabnam Faqir, (in place of Matthew Clarke) solicitor on behalf of the City of    
Edinburgh Council

Emma Jackson, solicitor on behalf of Midlothian Council, with Scott Archibald 
Guy Couper, safeguarder

Sheila Byth, solicitor McKinnon Forbes
Sarah Prentice, safeguarder

Dianne Millen, solicitor, Watermans 
Ellen Bond and Lucia Clark, solicitors, Morton Fraser- invited 
1. Welcome and apologies 

Sheriff Fife welcomed everyone and informed the meeting of Sheriff Corke’s retirement. He thanked Sheriff Corke for his huge contribution to the AWI court, and that he has assumed the role of Head of the AWI User Group.
Sheriff Fife introduced Sheriff O’Carroll as a new AWI sheriff (since June 2023). He also said that Sheriff Auchincloss is to be appointed as an AWI sheriff from early September 2023.

Sheriff Fife also welcomed Lynn Bryson as a new member of the AWI user group.  

Apologies received from Donald Campbell, Charles Ogilvie, Matthew Clarke, Karen Conway, Catriona Watt, Gary Burton, Lynne Lind and Fiona Brown. 
2. Minutes of meeting of 26 January 2023
The Minutes of the meeting of 26 January 2023 were approved.
3. Matters Arising 

No matters arising.
4. Stats overview
Stats prepared by Dave Young were circulated with the agenda. The stats cover the calendar year 2022 and the year to date and show new applications, minutes and intervention orders. 2022 had total numbers of around 430. If the current trend continues, we may be looking at total numbers for 2023 of around 550.  That trend of increasing numbers is likely to continue for the foreseeable future.
We will now have a complement of 7 AWI sheriffs to cover the increasing AWI business.
Helen McGinty: increase in numbers in May/June every year stem from the new batch of MHOs being qualified and taking up a bulk of work.
5. Practice Note 2023
The current Practice Note is being updated (PN2023), following discussion between Sheriff Fife and the Public Guardian, Fiona Brown. This will include a request to lodge Guardian Declaration Forms with the guardianship applications.  PN2023 should be finalised within the next few weeks after approval from the Sheriff Principal and will then be published on the Scottish Courts Website. 
6. AWI Court Update
Mary Hughes, Civil Office Manager, updated on current business levels. The Thursday court is busy, but manageable. Court loadings are reviewed regularly and we can add extra slots on Tuesday afternoons as and when required. There is no backlog at present.  
7. Summary applications and Renewals 
Sheriff Fife mentioned the checklist that sheriff clerks use to ensure that applications lodged comply with the PN2022. The only time critical document is the MHO report. 

There will be discussions to see if the checklist can be adapted to assist practitioners, referring to specific paras of PN2022 if the court requires additional information or documentation. 
Raymond Fairgrieve asked if the checklist could be appended to the Practice Note. Sheriff Fife was not in favour as PN2022 sets out all the requirements. 
Helen McGinty mentioned that delays are caused by solicitors not complying with PN2022 and applications having to be returned.  Adults who are subject to a delayed discharge are particularly affected when there are delays. 
Sheriff Fife said that if the court receives a problematic or unusual application with which solicitors are ‘struggling’, there is always the option of setting up an urgent 0930 webex hearing to address the issues.  

8. Public Guardian Update
Danielle Rose, OPG: an update from Fiona Brown was circulated in advance of the meeting which was always very informative.  She confirmed that the provision of Guardian Declaration Forms from prospective guardians is quite poor, so the updated Practice Note will help with uptake. 
Mutual visits between the AWI team and staff at OPG are being arranged ‘to put faces to names’ and improve communication.  
9. AOCB 
· SLAB 
Wendy Dalgleish, SLAB, circulated proposed changes to the Legal Aid funding application prior to the meeting.  SLAB process 500-600 applications every few days. They are able to process around 78% of those. They are proposing to simplify the process by dispensing with the witness statement requirement to save time.  In terms of urgency, if there is a box ticked entitled “there is a true opponent in application” then the application will be automatically held up. 

Helen McGinty offered to circulate the update to other solicitors. She also asked if the opposition period could be waived as they never happen.  Wendy said it would be difficult given their practical limitations, but she will look into it. 
· Authorised Establishment

Magda Markow, User Group secretary, advised that the team struggle with identifying what is the authorised establishment, as the averments are not always included in the application. All practitioners are encouraged to include an averment if the place where the adult is residing is or is not an authorised establishment, as it affects how the warrant is prepared?
· PDFs not Word !
Magda Markow requested practitioners lodge documents in PDF form, NOT Word, as converting multiple documents to the required form takes up a lot of time. She also asked that intimations were provided as one document, to reduce the number of entries on the system, as each intimation needs to be uploaded. 

· Timing of meetings
Sheriff Fife proposed all future meetings take place at 4:15pm rather than 4:30pm. All agreed.  

· Mode of meeting

Sheriff Fife proposed that the next meeting takes place in person at Edinburgh Sheriff Court, with details to be confirmed closer to the date.  All agreed.
· AWI 6th World Congress in Argentina

Sarah Prentice mentioned she will be attending the AWI 6th World Congress in Argentina and if anyone is interested in attending as well to contact her direct. 
Next meeting in-person: 25 January 2024 at 4:15pm at Edinburgh Sheriff Court House, 27 Chambers Street, Edinburgh.  
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