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Chairmanõs Foreword 
This Corporate Plan sets out the strategic priorities and objectives of the Scottish Courts and Tribunals 

Service (SCTS) to 2020. 
 

Scotlandõs justice system is on a journey of modernisation and reform.  It is often said that things 

change only very slowly in that system.  Over the period of our last plan the SCTS achieved a  

successful merger of the courtsõ and devolved tribunalsõ administration; implemented  the civil court 

reform programme including the creation of the Sheriff Appeal Court and the all -Scotland personal 

injury court ; managed  the introduction of a new judicial tier in the form of summary sheriffs, and 

supported the establishment of the first -tier and upp er Scottish Tribunals . 

Each of these changes wa s significant in its own right.  T hey were achieved whilst the business of our 

courts, tribunals and the Office of Public Guardian continued to operate smoothly .  It is a  testament 

to all those who work  in the  system daily to ensure we achieve our purpose ð of  supporting justice.  

We must continue on this journey , to realise our vision of a stronger courts and tribunals service.  The 

public rightly expect that we will take advantage of new technologies to provid e a system that is 

accessible, fair, efficient and effective.   We must never lose sight of our core duty to administer 

justice .  We must also be open to ways in which we can improve.  

The SCTS has been given the responsibility of leading proposals for syste m-wide change.  This plan sets 

out how we will use that responsibility.  We will work across the justice system over the coming three 

years.  The main themes running through this plan  include: c ompletion of the civil court reform 

agenda ; the realisation of  a single, cohesive structure for tribunals administration ; and the 

development of transformational proposals for our criminal justice system through the work of th e 

Evidence and Procedure Review.  

Alongside these major changes we will continue to learn fro m experience .  We want to  make 

practical improvements in areas such as the management of solemn criminal cases, the 

development and consolidation of case management systems and investment in our built estate .  

We will be develop ing  a world -class facility i n the Inverness Justice Centre.  This combination of 

transformation and iteration will allow us to provide the best possible service .  It will ensure that our 

justice system remains fit for purpose in an increasingly digital age.  

It is a privilege to serve  as the chairman of the SCTS Board.  I t is a task that continues to be made 

easier by my fellow Board members, whose commitment, insight and support are essential and much 

valued.  We are able to set out our ambitious agenda with confidence because of the diligence, 

expertise and dedication of staff across the courts, tribunals and the Office of the Public Guardian.  

Their continued commitment to providing a high -quality service is the cornerstone of our success.  

 

Rt. Hon. Lord Carloway, Lord President and 

Chairman of the SCTS Board  
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During this Corporate Plan period we will continue to deliver the most significant and visionary changes 

to Scotlandõs justice system in over a century.  We do so in a time of continued financial constraint and 

against a backdrop of further cons titutional change.  Given those challenges it is essential that we plan 

carefully, manage effectively and work collaboratively.  

We have a strong base from which to build ð over the past three years our track record has been strong.  

Many changes have been visible to those using our services, but there has also been considerable work 

behind the scenes to ensure that the organisation is fit for the future.  We have reduced the levels of 

backlog maintenance on our estate, completely upgraded our IT infrastruct ure to ensure it can support 

future innovation and maintained record  levels of customer service and satisfaction throughout.  This 

gives me confidence for the next three years ð during which a range of further changes to the way in 

which we provide service s will be achieved through innovation and the use of technology.  

As an organisation we have grown, with the merger of courts and tribunals administration in 2015 

creating the SCTS.  In the coming years we will welcome staff currently working in tribunals a dministered 

by Her Majestyõs Courts and Tribunals Service.  They will join a skilled, engaged and committed 

workforce that provides support to all of Scotlandõs tribunals, courts and the Office of the Public 

Guardian, whilst leading change and improvement across the organisation and beyond.  If our peop le 

are to continue delivering a high -quality service we must ensure that they are supported with the right 

facilities, systems and skills  ð making the SCTS a great place to work, learn and develop for all our  staff.  

We were established as an independent body in 2010 ð and whilst we value that independence we 

appreciate that real change can only be made to the justice system by its independent partners 

working together.  We support the direction set in Scotland õs Justice Strategy and Justice Digital 

Strategy.  Central to that will be the work under way to explore how our criminal justice processes can 

make best use of technology to improve fairness, accessibility, efficiency and effectiveness.  The 

proposals of the Evidence and Procedure Review have the potential to lead to a step -change in the 

longer -term, whilst delivering valuable improvements to the way in which our system deals with child 

and vulnerable witnesses in the shorter -term.  

Working in partnership with the judiciary will remain crucial to our success ð we now provide the support 

to a broad range of tribunal judiciary and will manage the transition to the new tribunal chamber 

structure over the period of this pla n.  Through our judicially -led Board w e will continue to develop strong 

working relationships and support for all those who use our services.  

Our work  is underpinned by strong risk, performance and change management systems.  These allow us 

to monitor progress and account to the public, as we  carry out the crucial task of supporting justice.  

Chief Executiveõs Introduction  

Eric McQueen, Chief Executive  

Scottish Courts and Tribunals Service  
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In addition to administe ring Scotlandõs courts and tribunals 

SCTS supports the Office of the Public Guardian and 

Accountant of Court.  The OPG provides guidance and 

undertakes investigations to protect vulnerable people under 

the terms of the Adults with Incapacity (Scotland) Act  2000. 

The Public Guardian is also the Accountant of Court.  

SCTS also provides the staff and administrative support to:  

�x the Scotti sh Civil Justice Council, which  draft s rules of 

procedure for the civil courts and advises the Lord 

President on the developm ent of the civil justice system;  

�x the Scottish Sentencing Council, responsible for preparing 

sentencing guidelines, publishing guideline judgments 

and information about sentences imposed by the courts 

in Scotland.  

 

About SCTS  

The Scottish Courts and Tribunals Service 

(SCTS) is a non-ministerial department 

established by the Judiciary and Courts  

(Scotland) Act 2008.  Its statutory function is to 

provide administrative support to the Scottish 

courts, devolved tribunals and the Office of 

the Public Guardian (OPG).  On 1 April 2015 

SCTS became responsible for the 

administration of Scotlandõs devolved 

tribunals.  

The SCTS has a presence in communities 

across Scotland.  Court and tribunal business 

is conducted daily across the country in over 

40 locations and, in the c ase of tribunal 

business, some 7 0 further remote locations.  

 

 
























































