
ROLE DESCRIPTION FOR MEMBERSHIP OF JUSTICE OF THE PEACE ADVISORY COMMITTEES (JPACS)
JUSTICES OF THE PEACE

Justices of the peace are lay judges who hear criminal cases in the lowest tier of the criminal court system. They try a wide range of offences (including theft, assault, breach of the peace and road traffic cases). They have the power to imprison offenders for up to two months, or to fine them up to £2,500. 

The Criminal Proceedings etc. (Reform) (Scotland) Act 2007 provides for the most significant changes to the lay justice system in Scotland in more than 30 years. The changes are intended to ensure that lay justice is of a consistently high quality across the country, and can play a full part in the reformed Scottish criminal justice system.

The reforms to lay justice cover four major areas – recruitment, appointment, training and appraisal. 
· The reforms aim to make the recruitment of lay justices more transparent, so that everybody who wants to become a lay justice has a fair opportunity to become one.

· The reforms also change the basis on which lay justices are appointed so that they have renewable fixed term appointments of five years, rather than being appointed for life; 

· The changes are intended to improve the consistency of training for lay justices; and 

· A system of appraisal of lay justices is being introduced, so that any development needs of justices of the peace can be addressed through training, and public confidence in lay justice can be reinforced.
A higher standard of lay justice should allow for better case management and more appropriate disposals for offenders. It also allows lay justice to play a full part in the summary justice system by enabling JPs to hear more serious cases than they currently do. This will allow some cases which are currently heard in the sheriff courts to be heard by JPs. The changes should therefore increase the efficiency and effectiveness of the summary justice system as a whole. 
ADVISORY COMMITTEE – MAIN DUTIES

Justice of the Peace Advisory Committees (JPACs) will be central to the reforms to lay justice recruitment, and thus to the entire process of lay justice reform in Scotland. JPACs are statutory bodies whose composition will change significantly as a result of changes in the recent Justices of the Peace (Scotland) Order 2007. JPACs will be made up of a mix of justices of the peace and other members. There is a requirement for each JPAC to be made up of at least three people who do not hold judicial office and are not a solicitor or advocate – the reason for this is to ensure that there is a good range of skills and experience on the JPAC.
JPACs will be convened by the sheriff principal of the relevant sheriffdom, and the sheriff principal will appoint the other members of the JPAC. JPACs will be expected to:

· Determine the number of new justices of the peace to be appointed on at least an annual basis, taking into consideration the requirements of the area in terms of levels of service required in the district court.

· Liaise with the Judicial Appointments Board for Scotland to carry out appropriate advertising campaigns to attract candidates for justice of the peace vacancies within the Commission area.

· Ensure that candidates are interviewed prior to any appointment being made, that the recruitment process is fair, objective and recorded and that it complies with procedures approved by the Judicial Appointments Board for Scotland (JABS).

· Undergo such training as may, from time to time, be prescribed by the Convener.
LIKELY TIME COMMITMENT

The appointment will be for a period of five years with the possibility of a one further period of reappointment subject to satisfactory performance.  Appointments are part-time and require a commitment of approximately 4-8 days per year.  The committees will be responsible for agreeing the dates and times of their own meetings. Depending on the exact composition of each committee, committees may wish to consider holding meetings in different parts of the sheriffdom, in order to avoid a situation whereby members from one part of the sheriffdom are inconvenienced more often than those in other parts.  
REMUNERATION

Membership of the JACs and JTCs is unpaid. However, as is the case with court duties for JPs, all reasonable travel expenses will be reimbursed (the mileage rate claimable will the same as that for JPs attending court duties). A loss of earnings allowance can also be claimed, as it can be for JPs who undertake court duties. 
RESTRICTIONS
JPAC members must be aged 70 or less (the same age restriction applies to JPs themselves). Since these vacancies are for “lay” vacancies on the JPAC, people who currently hold office as a full justice of the peace, or any other judicial office, or are a solicitor or advocate are not able to apply.  
QUALITIES SOUGHT
Skills

Effective interpersonal skills (essential)

Effective interviewing skills (essential)

Sound judgement: objectivity (essential)

Effective at presentation and communication (desirable)

Ability to articulate clear, well founded reasons on the suitability or otherwise of candidates (essential)

Ability to work as a team member (essential)

Knowledge and experience

Understanding of the needs of the district court bench (essential)

An interest in the local community and the role of the justice of the peace (essential)

An appreciation of diversity and equal opportunity issues (essential)
An understanding of and commitment to competency-based selection (desirable)  

SHERIFFDOMS

There are six sheriffdoms in Scotland. They are as follows: 

· Glasgow and Strathkelvin


· Grampian, Highland and Islands




· Lothian and Borders



· North Strathclyde




· South Strathclyde, Dumfries and Galloway

· Tayside, Central and Fife



Although you are able to apply for a committee position in any of the sheriffdoms in Scotland, you may well find it easiest to join the committee for the sheriffdom where you live and/or work. The table below shows which local authority areas are in which sheriffdoms.

	Local authority area
	Sheriffdom

	Aberdeen City
	Grampian, Highland and Islands

	Aberdeenshire
	Grampian, Highland and Islands

	Angus
	Tayside, Central and Fife

	Argyll and Bute
	North Strathclyde

	Clackmannanshire
	Tayside, Central and Fife

	Comhairle nan Eilean Siar
	Grampian, Highland and Islands

	Dumfries and Galloway
	South Strathclyde, Dumfries and Galloway

	Dundee
	Tayside, Central and Fife

	East Ayrshire
	South Strathclyde, Dumfries and Galloway/ North Strathclyde

	East Dunbartonshire
	North Strathclyde/ Glasgow and Strathkelvin

	East Lothian
	Lothian and Borders

	East Renfrewshire
	North Strathclyde

	Edinburgh
	Lothian and Borders

	Falkirk
	Tayside, Central and Fife

	Fife
	Tayside, Central and Fife

	Glasgow
	G lasgow and Strathkelvin

	Highland
	Grampian, Highland and Islands

	Inverclyde
	North Strathclyde

	Midlothian
	Lothian and Borders

	Moray 
	Grampian, Highland and Islands

	North Ayrshire
	North Strathclyde

	North Lanarkshire
	South Strathclyde, Dumfries and Galloway

	Orkney
	Grampian, Highland and Islands

	Perth and Kinross
	Tayside, Central and Fife

	Renfrewshire
	North Strathclyde

	Scottish Borders
	Lothian and Borders

	Shetland
	Grampian, Highland and Islands

	South Ayrshire
	South Strathclyde, Dumfries and Galloway

	South Lanarkshire
	South Strathclyde, Dumfries and Galloway/ Glasgow and Strathkelvin

	Stirling
	Tayside, Central and Fife

	West Dunbartonshire
	North Strathclyde

	West Lothian
	Lothian and Borders
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