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Introduction

This document is designed to make available in one document a range of information about the workforce of the Scottish Court Service. It is produced annually.

It contains data about the nature of the workforce, recruitment activity, costs, T&D investment and much more.

This material informs the organisation’s future planning and assists senior management in making decisions about priorities and policy development.

It also contains information on the performance of the Human Resources Unit (HRU) which provides systems, support and advice to help managers in carrying out their day to day people management role.

Enquiries about this document should be addressed to the Human Resources Unit, Scottish Court Service, Saughton House, Edinburgh 0131 444 3425
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Alan Swift

Director of Human Resources

September 2010

HR ANNUAL PEOPLE SCORECARD AS AT 31 MARCH 2010
Section 1: Workforce Profile
Table 1 – Using Headcount (Including Casual Staff) 
	Overall Workforce Profile

	Grade
	Head count
	F
	M
	Ethnicity

Other than white
	Reported  disability under DDA
	Av

age in grade
	Av

Length

Of Service
	FTE People
	Non FT as % FTE 
	1 FTE of post at 12/5/10

	Director
	14
	3
	11
	-
	-
	50.0
	20.0
	12.7
	21.4
	14.3

	Senior Manager
	25
	10
	15
	-
	1
	49.5
	22.0
	23.8
	8.0
	27.0

	Sheriffdom Legal Adviser
	6
	5
	1
	-
	-
	49.5
	2.0
	6.0
	0.0
	6.0

	Legal Assessor
	38
	24
	14
	-
	-
	46.0
	10.0
	35.4
	31.6
	34.0

	SEO
	89
	34
	55
	2
	1
	48.0
	19.5
	88.1
	11.6
	81.6

	HEO
	138
	75
	63
	-
	8
	45.0
	22.0
	137.7
	7.1
	146.9

	EO
	404
	276
	128
	9
	15
	41.5
	17.5
	373.2
	15.5
	398.4

	AO & Clerk/Typist
	563
	453
	110
	4
	18
	39.5
	10.0
	508.5
	21.3
	521.9

	Typists
	14
	14
	-
	-
	-
	49.0
	20.0
	11.6
	50.0
	13.3

	AA & Support Grades
	367
	172
	195
	4
	11
	50.0
	6.0
	283.0
	41.9
	297.0

	Total
	1,658
	1,066
	592
	19
	54
	46.8
	14.9
	1,480.0
	20.8
	1,540.4

	Percentages
	100%
	64.2%
	35.8%
	1.1%
	3.3%
	
	
	
	
	


1 
This figure may change due to Post FTE reconciliation work being undertaken with SCS Finance.
Table 2

	Work Location
	Headcount
	Number of staff (FTE)
	Percentage

	Supreme Court
	195
	179.1
	11.7

	Sheriff and JP Courts
	1,212
	1,068.8
	73.1

	OPG
	86
	81.6
	5.2

	HQ
	164
	149.9
	9.9

	Secondment
	1
	0.6
	0.1

	Total
	21,658
	1,480.0
	100.0


2 
Judicial Office staff are included in this headcount figure but not listed separately as Judicial Office was not officially created until 1st April 2010.
Table 3
	Staff by Age Band
	Headcount
	Percentage

	16 -19
	14
	0.8

	20-29
	305
	18.4

	30-39
	300
	18.1

	40- 49
	431
	26.0

	50-59
	446
	26.9

	60+
	162
	9.8

	Total
	1,658
	100.0


Table 4 - % Vacancy Levels against Complement during 2009/10 

	Month
	April
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Avg

	Vacancy Level 
	1.8
	2.0
	0.8
	0.7
	1.6
	1.0
	0.6
	0.6
	0.8
	1.1
	0.8
	0.8
	1.0


The figures above refer to the number of posts advertised against the complement for each month.
Table 5 – Using Headcount (Including Casual Staff)
	Length of Service by Grade

	Grade
	< 1 year
	1-4 years
	5- 9 years
	10-19 years
	20+ years

	Director
	0
	2
	3
	2
	7

	Senior Manager
	1
	6
	3
	1
	14

	Sheriffdom Legal Adviser
	0
	5
	0
	0
	1

	Legal Assessor
	7
	16
	0
	3
	12

	SEO
	1
	15
	10
	4
	61

	HEO
	1
	20
	16
	22
	82

	EO
	3
	59
	86
	72
	180

	AO & Clerk/Typist
	45
	184
	133
	90
	111

	Typist
	0
	2
	0
	3
	9

	AA & Support Grades
	46
	149
	97
	63
	11

	Total (Headcount)
	104
	458
	348
	260
	488

	Percentages
	6.3%
	27.6%
	21.0%
	15.7%
	29.4%


Section 2: Employee Resourcing
Table 1

Please note: the Average Number of Applications Received figure in Table 1 will differ from the Average Number of  Applications Received figure in Table 2 as Table 1 is looking at average applications by Grade as opposed to by Sheriffdom/Unit.

	Key Resourcing Data for 2009/10

	Grade
	Voluntary

Turnover in year
	Non- Voluntary

Turnover

in year
	Total Turnover

In year
	Average no of applications

received for jobs advertised in year

(internal and external)
	% of staff recruited in past 2 years who have been retained (without TUPE)
	% of staff recruited in past 2 years who have been retained (with TUPE)

	Director
	1
	0
	1
	3N/A
	100.0%
	N/A

	Senior Manager
	1
	0
	1
	24.5
	100.0%
	N/A

	Sheriffdom Legal Adviser
	0
	0
	0
	29.0
	100.0%
	100.0%

	Legal Assessor
	1
	0
	1
	0.0
	100.0%
	100.0%

	SEO
	4
	0
	4
	16.0
	90.0%
	91.7%

	HEO
	7
	2
	9
	7.6
	87.5%
	92.3%

	EO
	10
	5
	15
	6.6
	57.1%
	82.3%

	AO & Clerk/Typist
	34
	18
	52
	27.4
	66.9%
	78.1%

	Typist
	1
	0
	1
	3.0
	N/A
	N/A

	AA & Support Grades
	27
	11
	38
	51.7
	79.5%
	80.9%

	Total 
	86
	36
	122
	16.6
	78.1%
	82.5%


3
Recruitment for this post not carried out through SCS so no data available.
Table 2 
	Voluntary Turnover and Application Rates for 2009/10 by Sheriffdom/Unit

	Sheriffdom/Unit
	Voluntary Turnover
	Average no of applications

received for jobs advertised in year

(Internal + External)

	Supreme Court
	4.6%
	42.9

	Grampian, Highlands & Islands
	7.0%
	21.0

	Glasgow & Strathkelvin
	4.2%
	73.3

	Lothian & Borders
	9.2%
	33.9

	North Strathclyde
	2.7%
	20.5

	South Strathclyde, Dumfries & Galloway
	3.0%
	65.2

	Tayside, Central and Fife
	4.3%
	15.0

	OPG
	2.3%
	8.3

	Headquarters
	8.7%
	19.7

	Total
	5.2%
	33.3


Table 3 – Using Headcount Only
Please note: Average Absence figures in Table 1 will differ from Average Absence figures in Table 2 as Table 1 is looking at the average number of days lost by Grade as opposed to by Sheriffdom/Unit.  
Absence figures are reported in calendar days rather than working days.
	Absence Data 2009/10 by Grade

	Grade
	Average days 
lost through 
short term absence
	Average days 
lost through 
long term absence
	Average days 
lost through 
all absence

	Director
	1.4
	-
	1.4

	Senior Manager
	1.2
	-
	1.2

	Sheriffdom Legal Adviser
	1.3
	-
	1.3

	Legal Assessor
	2.0
	-
	2.0

	SEO
	5.4
	4.4
	9.9

	HEO
	4.4
	4.1
	8.5

	EO
	5.8
	4.3
	10.1

	AO & Clerk/Typist
	6.2
	4.7
	10.9

	Typist
	2.9
	4.4
	7.3

	AA & Support Grades
	6.9
	6.0
	12.9


Table 4
Please note due to rounding the average days lost through all absence figure is 0.1 different from the absence management spreadsheet.
Absence figures are reported in calendar days rather than working days.
	Absence Data 2009/10 by Sheriffdom/Unit

	Sheriffdom/Unit
	Average days lost through short term absence
	Average

days lost through long term absence
	Average days lost through all absence

	Supreme Court 
	5.5
	4.3
	9.8

	Grampian, Highlands & Islands
	4.0
	3.1
	7.2

	Glasgow & Strathkelvin
	8.7
	8.0
	16.7

	Lothian & Borders
	7.7
	8.2
	15.9

	North Strathclyde
	6.1
	3.5
	9.6

	South Strathclyde, Dumfries & Galloway
	6.5
	8.4
	14.9

	Tayside, Central and Fife
	5.5
	2.3
	7.8

	OPG
	8.1
	6.9
	15.1

	Headquarters
	5.8
	5.6
	11.4

	Total
	6.4
	5.5
	11.9


Table 5 
	Average Recruitment Cost during year 2009/10:  £2,213  per vacancy (includes advertising spend, staff time for sift and interviews, sundries (lunch, materials, T&S) and pre employment screening) Combined internal and external cost

Cost without pre employment screening = £2,178 per vacancy 


Table 6
	Average Recruitment Journey length during year 2009/10:  49 Days


Table 7
	Recruitment Appointments during year 2009/10

	Grade
	Total
	Female
	Male
	4Ethnic

Minorities
	4Disabled

	Director
	1
	-
	1
	-
	-

	Senior Manager
	2
	-
	2
	-
	-

	Sheriffdom Legal Adviser
	5
	3
	2
	-
	-

	Legal Assessor
	-
	-
	-
	-
	-

	SEO
	7
	5
	2
	-
	-

	HEO
	3
	2
	1
	1
	-

	EO
	-
	-
	-
	-
	-

	AO & Clerk/Typist
	-
	-
	-
	-
	-

	AA and Support Grade
	42
	24
	18
	4
	1

	Total (Headcount)
	60
	34
	26
	5
	1


4
The data in the final 2 columns may not be fully representative as these columns are non mandatory on the application form. Additionally, the figures are only for external appointments; the internal application process does not ask candidates to specify these details.
Table 8

	Reasons for Applicants Applying for Posts in SCS: 15th June 2009 – 15th June 2010

	Reason
	Total Average Scores
	Ranked (1-Most Important 6-least)

	I want to work in the justice sector in Scotland
	3.0
	2

	Job Security
	3.8
	4

	Overall reward package is attractive
	4.8
	6

	SCS will support my L&D
	3.3
	3

	The job will be challenging 
	2.4
	1

	This will help fulfil my public sector ethic
	4.3
	5


Table 9

	Applications Received (Ethnic Origin and Gender) for SCS jobs: 15th June 2009 – 15th June 2010

	Ethnic group
	Male
	Female
	Other/Not Declared
	Total Number of Applications
	Approx % of total apps

	Bangladesh
	1
	2
	0
	3
	0.1

	Black African
	9
	17
	0
	26
	1.0

	Black Caribbean
	0
	2
	0
	2
	0.1

	Chinese
	3
	10
	0
	13
	0.4

	Indian
	10
	8
	0
	18
	0.6

	Not Declared
	6
	7
	8
	21
	1.0

	Other Asia
	1
	2
	0
	3
	0.1

	Other Black
	1
	1
	0
	2
	0.1

	Other Ethnics
	0
	8
	1
	9
	0.3

	Other Mixed
	1
	7
	0
	8
	0.3

	Pakistani
	11
	11
	0
	22
	1.0

	White - British
	104
	174
	0
	278
	9.0

	White - Irish
	12
	17
	0
	19
	1.0

	White - Other
	14
	60
	0
	74
	2.5

	White - Scottish
	994
	1,461
	4
	2,459
	82.5

	Total
	1,167
	1,787
	13
	2,967
	100.0


Table 10

	Applications (Disability) for SCS jobs: 15th June 2009 – 15th June 2010

	Disabled?
	Male
	Female
	Other/Not Declared
	Total

	No 
	1,123
	1,739
	4
	2,866

	Not declared 
	6
	7
	9
	22

	Yes
	50
	55
	0
	105


The applications in this table do not total 2967 (total as per tables 9 and 11).  This is because the data extracted was specific to jobs and not applications.  The data showed the numbers of applicants from jobs that closed between the date parameters unlike the other tables which took data based on the applications received in the period.  Future reports will focus on the applications received to be consistent with the other tables.
Table 11 
	Applications (Age Group) for SCS jobs: 15th June 2009 – 15th June 2010

	Age
Range
	Total Number of Applications
	% of Total Applications

	16 – 24 years old
	329
	11.0

	25 – 29  years old
	1,112
	37.0

	30 – 34 years old
	450
	15.0

	35 – 39  years old
	596
	20.0

	40 – 44  years old
	409
	14.0

	45 – 49  years old
	42
	2.0

	50 – 54  years old
	29
	1.0

	55 – 59  years old
	0
	0.0

	60 – 64  years old
	0
	0.0

	65+  years old
	0
	0.0

	Total
	2,967
	100.0


Section 3: Employee Learning
Table 1

	Learning Data for 2009/10

	Sheriffdom/Unit
	Average Days of Formal Learning per Employee
	SAT7 Uptake - % SCS Staff with SAT Profile
	Number of staff who undertook SVQs/ILMs8 09/10
	% of staff who undertook SVQs/ILMs8
09/10
	9Average

T&D

Evaluation Score

	Supreme Courts
	58.5
	67.0
	16
	8.2
	2.8

	Grampian, Highland & Islands
	5.9
	78.0
	14
	7.7
	3.1

	Glasgow & Strathkelvin
	1.6
	89.2
	15
	7.1
	3.1

	Lothian & Borders
	3.0
	91.1
	26
	13.6
	3.2

	North Strathclyde
	2.4
	68.2
	14
	8.1
	3.1

	South Strathclyde, Dumfries & Galloway
	2.3
	77.6
	8
	4.1
	3.2

	Tayside, Central and Fife
	2.6
	80.2
	12
	5.4
	3.2

	OPG
	3.3
	97.6
	23
	27.7
	3.1

	Headquarters
	1.4
	74.4
	15
	9.1
	3.1

	Total
	63.4
	79.5
	143
	8.8
	3.1


5
This figure includes First Instance Depute Clerk (FIDC) Training Days based on their 2 year training programme.  Average without FIDC = 5.2 Days

6
This compares with the public sector average of 4.6 days

7
SAT= Skills Assessment Tool – a system for recording skills and competence

8
SVQs = Scottish Vocational Qualifications and ILM = Institute of Leadership and Management

9
T&D = Training and Development with evaluation scores based on 1= low and 4 = high
Table 2
	Learning Profile 2009/10

	Category
	Days
	Events

	Technical
	1,856.9
	236

	Desk Training
	1,384.3
	-

	General
	408.1
	30

	IT
	59.4
	18

	Management
	1,035.0
	82

	Personal
	26.0
	3

	E-Learning
	640.4
	-

	SVQs
	159.1
	3

	Totals
	5,569.2
	372


Table 3
	Cost per training day in 2009/10 : £194


Table 4
	T&D Investment in 2009/10 as a % of organisational pay bill: 2.8%


Table 5

	Number of Training Days per Grade Recorded for Female and Male Staff for Workshops – 2009/10

	
	AA
	AO
	CLK
	CL-TYP
	TYP
	EO
	FEM
	FEO
	HEO
	PS
	SEO
	SGB1
	SGB2
	5
	6
	7
	Total

	F
	20.0
	93.5
	801.3
	29.2
	4.0
	715.4
	6.2
	53.2
	171.8
	1.0
	70.9
	1.0
	45.2
	0.0
	0.0
	32.0
	2044.7

	M
	21.5
	19.2
	172.9
	2.0
	0.0
	212.2
	0.0
	50.2
	71.2
	0.0
	51.9
	1.8
	75.8
	4.0
	6.5
	17.5
	706.7

	Total
	41.5
	112.7
	974.2
	31.2
	4.0
	927.6
	6.2
	103.4
	243
	1.0
	122.8
	2.8
	121
	4.0
	6.5
	49.5
	2751.4


Table 6
	Disability/Ethnicity: Access to Training for Staff with a Disability and Ethnicity Non - White – 2009/10

	Staff

Headcount
	Staff with

a Disability
	% Staff with

a Disability
	Staff With

Ethnicity Non- White
	% Staff With

Ethnicity Non- White

	1658
	54
	3.3%
	29
	1.7%

	Total Workshop
Training Days
	Training Days for Staff with a Disability
	% Training Days for Staff with a Disability
	Training Days: Staff Ethnicity Non- White
	% Training Days: Staff Ethnicity Non- White

	2751.4
	53.6
	1.9%
	6.3
	0.2%


Section 4: Employee Reward
Table 1
	% of Staff on Pay Range Target Rate

	Grade
	Total
	Female
	Male

	Director
	100.0%
	100.0%
	100.0%

	Senior Manager
	57.1%
	60.0%
	50.0%

	Sheriffdom Legal Adviser
	16.7%
	0.0%
	50.0%

	Legal Assessor
	47.4%
	48.8%
	53.8%

	SEO
	70.5%
	51.4%
	84.6%

	HEO
	75.4%
	67.6%
	84.3%

	EO
	74.6%
	74.4%
	75.6%

	AO & Clerk/Typist
	64.8%
	69.1%
	47.6%

	Typist
	92.9%
	92.9%
	-

	AA and Support Grade
	87.5%
	88.7%
	86.9%

	Average (Headcount)
	72.7%
	71.8%
	74.6%


Table 2

	% of Staff projected to be on Pay Range Target Rate 2010

	Grade
	Total

	Director
	100.0%

	Senior Manager
	66.7%

	Sheriffdom Legal Adviser
	16.7%

	Legal Assessor
	63.2%

	SEO
	77.3%

	HEO
	76.1% 

	EO
	75.3% 

	AO& Clerk/Typist
	69.5%

	Typist
	92.9%

	AA and Support Grade
	98.8%

	Average (Headcount)
	73.9%


Table 3
	Instant Rewards 2009/10: Distribution by Sheriffdom/Unit

	Sheriffdom/Unit
	Total
	Team
	Female
	Male

	Supreme Court
	£764
	£139
	£325
	£300

	Grampian, Highland & Islands
	£1,205
	£250
	£525
	£430

	Glasgow & Strathkelvin
	£530
	£20
	£310
	£200

	Lothian & Borders
	£570
	-
	£370
	£200

	North Strathclyde
	£1,000
	-
	£800
	£200

	South Strathclyde, Dumfries & Galloway
	£900
	-
	£570
	£330

	Tayside, Central and Fife
	£300
	-
	£210
	£90

	OPG
	£30
	-
	-
	£30

	Headquarters
	£2,635
	-
	£1,875
	£760

	Total
	£7,934
	£409
	£4,985
	£2,540


Table 4
	Instant Rewards 2009/10: Distribution by Grade

	Grade
	Total
	Team
	Female
	Male

	Director
	-
	-
	-
	-

	Senior Manager
	£120
	-
	£120
	-

	Sheriffdom Legal Adviser
	£40
	-
	£40
	-

	Legal Assessor
	-
	-
	-
	-

	SEO
	£625
	£60
	£205
	£360

	HEO
	£1,460
	£100
	£845
	£515

	EO
	£2,660
	-
	£1,780
	£880

	AO& Clerk/Typist
	£1,805
	-
	£1,475
	£330

	Typist
	£45
	-
	£45
	-

	AA and Support Grade
	£930
	-
	£475
	£455

	Grade not identified
	-
	£249
	-
	-

	Total (Headcount)
	£7,934
	409
	£4,985
	£2,540


Table 5
	Overtime and Travel Time 2009/10: Distribution by Sheriffdom/Unit

	Sheriffdom/Unit
	Total
	Female
	Male

	Supreme Court
	£58,988
	£25,784
	£33,204

	Grampian, Highland & Islands
	£48,995
	£31,422
	£17,573

	Glasgow & Strathkelvin
	£47,380
	£32,526
	£14,854

	Lothian & Borders
	£64,168
	£34,683
	£29,485

	North Strathclyde
	£46,516
	£25,277
	£21,239

	South Strathclyde, Dumfries & Galloway
	£26,880
	£14,874
	£12,006

	Tayside, Central and Fife
	£45,139
	£32,588
	£12,551

	OPG
	£14,480
	£11,384
	£3,096

	Headquarters
	£73,601
	£29,630
	£43,971

	Total
	£426,147
	£238,168
	£187,979


Table 6
	Overtime and Travel Time 2009/10: Distribution by Grade

	Grade
	Total
	Female
	Male

	Director
	£1,411
	£1,275
	£136

	Senior Manager
	£216
	£0
	£216

	Sheriffdom Legal Adviser
	£3,195
	£1,887
	£1,308

	Legal Assessor
	£15,554
	£12,646
	£2,908

	SEO
	£37,164
	£15,060
	£22,104

	HEO
	£90,406
	£49,076
	£41,330

	EO
	£140,594
	£78,398
	 £62,196

	AO& Clerk/Typist
	£82,325
	£60,958
	£21,367

	Typist
	£0
	£0
	£0

	AA and Support Grade
	£55,282
	£18,868
	£36,414

	Total 
	£426,147
	£238,168
	£187,979


Table 7
	Average Salary  2009/10: by Grade and Gender

	Grade
	Total
	Female
	Male
	Female average

as % of Male Salary

	Director
	£65,909
	£65,558
	£66,084
	99.2%

	Senior Manager
	£49,508
	£49,941
	£49,176
	101.6%

	Sheriffdom Legal Adviser
	£47,710
	£46,776
	£52,381
	89.3%

	Legal Assessor
	£35,395
	£35,255
	£35,626
	99.0%

	SEO
	£35,850
	£35,379
	£36,167
	97.8%

	HEO
	£28,595
	£27,909
	£29,291
	95.3%

	EO
	£22,871
	£23,032
	£22,532
	102.2%

	AO& Clerk/Typist
	£17,112
	£17,238
	£16,567
	104.0%

	Typist
	£14,929
	£14,929
	-
	N/A

	AA and Support Grade
	£14,717
	£14,729
	£14,707
	100.2%


Information taken from current salaries report so won’t include those on nil pay, maternity pay and long term sick.
	Average Salary Cost for Year
	£26,890
	+ 5.4% on 2008/9 (£25,506)


The Average salary cost is calculated by multiplying the Average Salary by Grade in Table 7 by the headcount (Page 1, Table 1) for each Grade and dividing the total by the overall headcount.  Employer costs of 25.9% based on a comparison of the salary against a table of employer costs for each grade point were then added.  The Average Salary Cost for 2008/9 has been recalculated using the same formula.
Table 8

	Allowances Paid to Staff 2009/10: Distribution by Allowance

	Allowance
	No of Staff
	Total Cost

	Recruitment & Retention
	32
	£77,578

	Distant Islands Allowance
	2
	£6,000

	High Work Volume Salary Supplement
	5
	£10,000

	Relief Officer Allowance
	18
	£36,450

	First Instance Depute Clerk
	25
	£49,600

	Total
	82
	£179,628


Table 9

	Total Staff Costs Bill 2009/10:  £39,094,888


Section 5: Employee Relations

Table 1

	2009/10 Data

	Staff Satisfaction Score from Staff Survey
	59.8

	% of staff completing Staff Survey
	50%

	% of staff who are members of PCS 
	48.5%

	Days lost to industrial action (took place on 23/09/08)
	1428.5 (8-10/03/2010 & 24/03/2010)

	Number of Formal Grievances Recorded
	7 (1 upheld)

	Number of Formal Disciplinary Penalties awarded 
	8 (1 dismissal, 1 final written warning, 6 written warnings)

	Number of dismissals
	1

	Number and % of staff who had probation extended 
	Not recorded at this time

	Number of staff who were managed under poor performance arrangements.
	Not recorded at this time

	Number of reported Health and Safety Incidents
	47 Staff out of 68 for Staff and Public

	Number of RIDDOR H&S Incidents
	5

	Number of reported Security Incidents
	14310


10 
Security Incidents figure does not include confiscations which are recorded separately.  Consequently, this figure is considerably lower than 2008/9 when confiscations were included
Section 6: Data Trends

Table 1

	Key Data Trends Over Last 5 Years

	
	09/10
	08/09
	07/08
	06/07
	05/06

	Headcount
	Data
	1658
	1547
	1337
	1263
	1085

	
	+/- Prev Yr
	+7.2%
	+15.7%
	+5.9%
	+16.4%
	4.8%

	Turnover (Voluntary)
	Data
	86
	60
	62
	52
	44

	
	+/- Prev Yr
	+43.3%
	-3.2%
	+19.2%
	+18.2%
	-20.0%

	Absence Days
	Data
	11.9
	12
	13
	15.4
	12.3

	
	+/- Prev Yr
	-0.8%
	-7.7%
	-15.6%
	25.2%
	-12.8%

	Training Days
	Data
	5569
	5906
	5491
	4391
	3712

	
	+/- Prev Yr
	-5.7%
	7.6%
	25.1%
	18.3%
	23.2%


Following a request to provide an analysis of trends in Scorecard data, HRU identified the 4 key corporate indicators above as initial indicators for trend analysis.  In advance of the preparation of the 2010/11 Scorecard, HRU will consult with SCS colleagues to identify other indicators which should be added to the table.
Section 7: HR Performance Indicators 2009/10
Table 1
	Indicator
	Performance

	Payroll: Cost per payslip
	£5.81

	Payroll Accuracy
	99.6%

	HR ratio 
	1:45

	HR ratio – training only
	1:108

	HR ratio – not including training staff
	1:80

	HR cost per employee
	£978.67

	Average Recruitment Cost
	£2,213 per vacancy (includes advertising spend, staff time for sift and interviews, sundries (lunch, materials, T&S) and pre employment screening) Combined internal and external cost
Cost without pre employment screening= £1,999 per vacancy

	Average Recruitment Journey
	49 Days

	Cost per training day
	£194

	Senior Manager Satisfaction Survey Rating
	In a survey of senior managers in June/July 2010, 10.5% strongly agreed and 78.9% agreed (17 responses) that ‘HRU supports the delivery of the strategic objectives of the SCS’.  The survey is to be repeated on a yearly basis with the next survey talking place in Summer 2011.

	Users Survey Rating 
Please note this is taken from a Mitre Finch survey, run in February 2010 and due to be published in July/ August 2010
	Response Rate: 16%

7.3% - Would keep the system as it is
83.6% - Suggested ways to improve the system
9.1% - Would stop using the system

	Number of Complaints 
	4

	% of staff who receive contract within 28 days of employment start
	100%

	Average T&D evaluation rating
	3.1
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