Supreme Courts Business Plan 

A business plan is a description of what an organisation aims to achieve and how it plans to go about it. It is shaped by different influences – for example a new corporate strategy, feedback from users of the services provided by the organisation  or a local desire to improve an aspect of service or fix something that’s not working. 
The purpose and aim of our business plan is to support the operation of the Court of Session and the High Court of Justiciary. This support includes:
· the provision and maintenance of court accommodation,

· office services to court users or their representatives who are making formal applications to the Court or who seek advice on court procedures,

· providing clerks of court and macers; and 

· supporting the Supreme Courts’ Programming Board in programming court business under the direction of the Lord President.
The plan is made up of eight different objectives. Some of these are core tasks for the Supreme Courts, for example, monitoring the length of time being taken to deal with different types of business or meeting administrative targets set for processing documents lodged with the court. Others aim to advance our business through improved IT and staff development.

Collectively, these eight objectives form the focus of our efforts during 2011-2012.  We will monitor and report on our progress each month.  
Further details of the objectives are below. 
	#
	Summary of Objectives 

	1
	Core performance measures agreed by SCS Board

This is an annual objective.  The first part is aimed at ensuring that papers lodged in court cases are processed promptly.  The second part of the objective ensures that regular monitoring is done of the length of time being taken to deal with the main categories of court business.  This information is used to inform the way that court hearings are scheduled with a view to securing the best possible use of court time. 

	2
	 Workforce planning 

To deliver the business strategy the organisation requires to be equipped with the right people in the right roles at the right time to include a workforce capable of meeting both short and long term needs to fill critical posts

This objective may be self explanatory and aims to ensure that court staff are employed to best effect. In common with other Courts in Scotland, and other parts of the public sector, the Supreme Courts will see a small reduction in staff numbers this year as a result of a voluntary redundancy scheme. One aim is to ensure this does not impact on the services provided. 

	3
	Improved vocational training arrangements 

To continue to develop local training arrangements.

The Supreme Courts has its own dedicated training team charged with ensuring that the level of knowledge among staff of court rules and procedures is as high as possible.  This objective aims to ensure that our training resource is used to best effect.  Recently, significant investment has been made in training clerks of court and a current challenge is to ensure that frontline staff working at public counters also have the full benefit of training. 

	4
	Information assets

To ensure that all information held both electronically and in hard copy is held securely and is protected from unauthorised access, use, disclosure, disruption, modification or destruction. 

All courts have been asked to ensure that their arrangements for managing the information they hold are properly secure.  This applies both to information held in paper format and electronicly held information. As part of this there is an ongoing need to comply with data protection and freedom of information legislation applying to the Scottish Court Service.  Corporate guidance in this area is expected over the summer for local implementation. 

	5
	Customer Service Excellence 

To achieve Customer Service Excellence (CSE) accreditation in the Supreme Courts and to support the development of the SCS corporate CSE application.

The Supreme Courts have in the past obtained the government Charter Mark for customer service excellence.  This was a set of benchmark standards against which the Supreme Courts could measure the services it was providing to court users.  This proved to be a useful way of ensuring that services were developed in line with the expectations of court users and the new standard for this is called Customer Service Excellence. We aim to achieve the new standard and to use CSE to continuously improve our services. 

	6
	COP2

To ensure that COP2 is introduced effectively in the High Court of Justiciary and that lessons learned from the launch from CMS are taken into account. 

COP2 is a computer system for managing the records kept to manage the processing of criminal cases.  COP2 has been successfully implemented in the sheriff court and is now being extended to the operations of the High Court of Justiciary.  This objective aims to ensure appropriate adaptation of the system for the High Court, staff training on its use and a smooth implementation of this new system. 

	7
	Publications Budget and Library Provision 

To chair and work with the PBLP group to reduce the amount of money we spend on regular publications in the Supreme Courts and maintain quality library service

Expenditure on legal text for use by the Courts is one of our main areas of cost.  It has been difficult to keep this expenditure under control due to price increases by publishers and the growing range of text available, and this objective reflects work being done to plan the best possible use of this important resource.   The Supreme Courts hopes to work with other courts to ensure that opportunities are created and taken to share resources where possible, in particular access to the range of electronic publications. 

	8
	Staff engagement 

2010 Staff survey results show that staff engagement is low at 51%.  To develop and implement an action plan for area of improvement

The Scottish Court Service conducts a bi-annual survey of court staff to measure their level of satisfaction and morale.   The overall outcome measure is called a staff engagement index.  This objective aims to analyse the staff survey outcome as regards the Supreme Courts and to respond in areas where improvement is required e.g. the arrangements for staff rotation to ensure that staff have the opportunity to experience different aspects of court business for career and personal development. 



