
SCTS Business Plan Delivery Report -2016-17 - As at end March 2017

 Business Plan 2016-17: OUTCOMES
Delivery  

By

Status

(RAG)
Position at 31 March 2017 Commentary

WSJ: O1 We will support the introduction of the new 

office of Summary Sheriff – ensuring that the initial 

appointees can discharge business effectively across the 

Sheriffdoms to which they will be appointed.

Apr-16 Complete

*   There have been 34 appointments to the office of 

Summary Sheriffs, with those appointed now conducting 

business across Scotland

*  Support to summary courts continues to be provided 

effectively with no major issues reported as a consequence 

of the new office.

*  The office has been formally introduced and supported - 

so the outcome is marked as complete.  Achieving the 

desired overall balance in judicial deployment will take a 

number of years.

WSJ: O2 We will facilitate the transfer of tribunals into 

the new devolved tribunal structure, establishing and 

supporting the business of the new housing chamber of 

the First Tier Tribunal and The Upper Tribunal.

Dec-16 Complete

* The First-tier Tribunal for Scotland (Housing and Property 

Chamber) commenced operation from 1 December 2016 

within new Glasgow tribunal centre at 1 Atlantic Quay.

*  The implementation project remains in place with work 

commenced on the implementation of subsequent 

Chambers working with the relevant Presidents.

* Longer term activity continuing to support the launch of 

the Tax, Health and Education Chambers will be ongoing in 

2017-18.

WSJ: O3 We will provide effective operational and 

administrative support to the judiciary as they 

implement improved case preparation and 

management practices, facilitated by the provisions of 

the Court Reform (Scotland) Act and the Criminal 

Justice (Scotland) Act. 

May-17 (re-

profiled 

from Dec-

16)

Green

*  Introduction of the statutory obligation on the Crown and 

defence to engage earlier & provide information to the court 

on the state of preparation in a written record will take place 

in summer 2017.

*   Ahead of the new legislation being introduced the Lord 

Justice Clerk's practice note (which came into force in 

December 2015)  introduced analogous requirements which 

have led to an 11% reduction in the number of cases 

adjourned at trial diet to a further trial diet (as at Feb 2017) 

compared to pre-introduction. 

WSJ: O4 We will establish a programme – involving the 

UK and Scottish Governments – to ensure that the 

transfer of the administration of reserved tribunals is 

well-managed, adequately resourced and appropriately 

phased.

Ongoing to 

Mar-17
Green

* Programme Board established and has met throughout 

2016-17.

* The Board is developing a draft feasibility report setting 

out timescales, costs and administrative arrangements for 

the transfer.

*  Agreement will be required with the UK and Scottish 

Governments in order to finalise timescales and ensure that 

the transfer is administered smoothly.  This is a multi-year 

undertaking that features in the 2017-18 SCTS Business Plan.
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SCTU: O1 We will secure corporate re-accreditation to 

the Customer Service Excellence standards for SCTS 

including accreditation for Tribunals Operations – to 

ensure we continue to develop our services with the 

benefit of users’ insight. 

Sep-16 Complete

* Successful Tribunals CSE preparation assessment held.

*  CSE assessment visits completed in September.

*  SCTS  retained and improved its CSE accreditation for 

2016.  

*  CSE assessment is an annual rolling programme - SCTS will 

continue to participate in 2017-18

SCTU: O2 We will review the operation of our published 

standards of service for victims and witnesses of crime 

to ensure suitable provision is in place and to learn 

lessons from the experience to date.

Mar-17 Complete

*  Annual report on operation of standards for victims and 

witnesses was published on 30 April.

*  A multi-agency event allowing stakeholders to review 

standards and performance took place in February - 5 

statutory justice agencies (including SCTS) discussed the 

standards with the Victims Organisations Collaboration 

Forum Scotland.

* Levels of uptake of special measures are being kept under 

review - with SCTS in regular contact with Victim Support 

Scotland and other support organisations.

SCTU: O3 We will improve communication and scope 

the potential for increasing accessibility to court for 

potential jurors with protected characteristics as 

defined by the Equalities Act 2010 – to ensure that all 

those willing and able to carry out jury service can do 

so. 

Mar-17 (re-

profiled 

from Feb-

17)

Green

* A working group chaired by Lord Matthews and supported 

by SCTS officials has considered the potential for changes to 

court rules that would facilitate greater jury participation - 

particularly amongst those with hearing or sight 

impairments.

*   The report of the working group has been submitted to 

the Lord Justice Clerk.  This includes recommendations and 

suggested changes which will be considered in due course.

SCTU: O4 We will review the results of the 2015 Court 

Users Survey, identifying where these suggest further 

improvements that can be made to local service 

delivery.

Jun-16 Complete

*  2015 survey results fully reviewed with key findings and 

analysis shared with the SCTS Board.

*  Local analyses and response breakdowns provided to  

Business Managers, for consideration of further local action.

*  The survey will be conducted again towards the end of 

2017 to provide up to date user insights.

Sep-16 Complete

*  Pilot ran from April-October 2016 - overall satisfaction 

rating was 84% in the Private Rented Housing Panel and 90% 

in the Homeowner Housing Panel.

*  Initial analysis suggests that survey technique was 

effective and has informed improvement activity.  

* Pilot will be used to roll-out surveys across the tribunal 

community generally.

SCTU: O5 We will pilot a tribunal users’ service survey in 

the housing jurisdictions to assess the views of those 

who use these services, and use the findings to support 

future improvements.
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SEM: O1 We will develop and publish a new People 

Strategy setting out our key priorities for leadership and 

people management in the period 2016-2019. 

May-17 (re-

profiled 

from Jan-

17)

Amber

*  Consultation and strategy development events completed

* 1st Draft of the  Strategy presented to SCTS Executive 

Team in March 2017

*  Production of the final strategy has been delayed to 

complete consultation and development.  No direct impact 

on operations from this delay.

SEM: O2 We will ensure that training and skills 

development is provided for all staff involved in the 

administration of the new civil case management 

system and the new civil simple procedure ahead of its 

introduction.

Sep-16 Complete

*  ICMS training hub launched on 22 August (new "virtual 

learning environment" platform) providing various training 

options (video-clips, flowcharts, written guides etc)  has 

been well used. 

*  Internal staff guidance to support new rules of court  

released on 20 September.  Courts delivered local training 

plans during 9-week period culminating with Simple 

Procedure go-live on 28 November.

*  Further materials and on-line guidance will be rolled-out 

to support new functionality as it is developed.

SEM: O3 We will review our approach to organisational 

learning following publication of our People Strategy. 

The review will consider the results of consultation on 

the draft framework for Professional Standards for the 

Administration of Courts and Tribunals and on future 

methods of training delivery.

Sep-17 (re-

profiled 

from Mar-

17)

Green

*  Successful roll-out of new virtual learning software - 

hosting ICMS training materials as outlined above.

*  Sheriff Clerk SVQ qualification finalised

* Personal Online Development Portal (POD) launched in 

March 2017.

*  The broader review of organisational learning has been 

informed by the developing people strategy.  The delay to 

finalisation of that strategy has led to a reprofiling of this 

work.

*  Minimal impact as the initiatives noted are progressing as 

planned and the current learning & development structure 

remains in place.

SEM: O4 We will launch an on-line people portal to 

make more efficient and user friendly the process of 

maintaining accurate people records for payroll, 

administration and workforce planning.

Oct-16 Complete
* Successful migration of online HR services to new server 

infrastructure.

*  Outcome complete - new "HRConnect" portal running 

effectively.

SEM: O5 We will launch a new wellbeing initiative, to 

ensure we have the right policies, support and tools in 

place, so that our people can perform effectively, with 

access to guidance and support when required.

Jul-16 Complete

*  Well-being sessions delivered at Staff Engagement events.

*  Mental Health Awareness Training pilot launched with 

successful events in Glasgow.

* Wellbeing online hub launched.

*  Initiative will continue throughout 2017-18
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WME: O1 We will commence construction of a new 

justice centre facility in Inverness – ensuring that the 

needs of court users and justice partners are fully 

incorporated in the initial design and development 

phase of the project.

Dec-16 Amber

*  Construction activity commenced on site during the year 

with good progress made on site clearance and preparation. 

Project status amber at end of financial year due to the need 

to finalise stakeholder funding for non-SCTS elements of the 

project.  

*  Full planning application  approved by Highland Council 

Planning Committee in February 2017 and positive Gateway 

healthcheck review completed in December 2016.

*  This is a multi-year project that will continue to feature in 

SCTS Business Plan objectives for the coming 2-3 years.

WME: O2 We will provide additional courtroom 

capacity in the High Court through the addition of two 

new courtrooms in Glasgow, to ensure increased levels 

of trial business can be managed efficiently.

May-16 Complete *  Courtrooms fully operational.

*  The additional capacity provided by these new High Court 

facilities will help tackle delays in High Court hearing dates 

are highlighted in the Board Scorecard.

WME: O3 We will meet our new carbon reduction 

targets ensuring that the SCTS continues to act as a 

leader in sustainability in the justice sector.

Mar-17 Complete

*  SCTS exceeded its revised 2.5% year on year reduction 

target for 2016-17

*  Based on the original carbon management plan baseline 

set in 2010-11 SCTS has achieved a reduction of 30% in 

kgCO2e .   

* SCTS intend to submit an application will for Carbon Trust 

triple standard accreditation for carbon, water and waste 

efficiencies during 2017-18.

WME: O4 We will ensure the resources available to 

maintain our estate are invested to best effect by 

conducting a strategic condition survey and using it to 

prioritise investment.

Mar-17  
(reprofiled 

from Oct-16)

Complete

*  Survey  completed.  Findings will be used to reappraise 

levels of backlog maintenance and consider where best to 

invest future limited resource, through agreement of 

priorities with the Estates Committee.

WME: O5 We will ensure the ongoing efficient and high 

quality management of our estate, further integrating 

tribunal properties and letting the third generation 

facilities management contract for SCTS, Crown Office 

and other potential partner buildings.

Mar-17 Complete

*  Arthur McKay awarded facilities management contract 

following OJEU retender. 

* SCTS tribunals successfully relocated from Europa Building 

to interim accommodation in Atlantic Quay, Glasgow

*  Go-live of new facilities management contract is from 1 

April 2017 - realising further savings whilst ensuring that all 

those employed under the contract are paid the living wage.
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EBP: O1 We will roll out a new process for juror citation 

nationwide, reducing levels of correspondence, cutting 

costs and allowing jurors to respond online.

Sep-16 Complete

*  Roll-out of hybrid mail with one-stage citation completed 

in all Sheriffdoms.

* Courts are using hybrid mail for jury citations and 

correspondence produced by the system - over 468,000  

items have been sent via hybrid mail  (as at 7 March 2017) 

with 89% of jurors responding online.

*  Operation of revised process will be kept under review in 

order to address any issues and ensure that benefits are 

realised. 

EBP: O2 We will introduce the new simple procedure 

for civil cases, streamlining applications, case 

management and disposal processes to the benefit of 

all parties

Nov-16 Complete

* Go-live of new simple procedure rules proceeded as 

planned on 28 November.

* A decision was taken to delay online submission of cases 

submitted under simple procedure.

*  Roll-out of the new Integrated Case Management System 

will continue in 2017-18, facilitating online submission of 

simple procedure cases.

EBP: O3 We will work with our justice partners to 

increase the use of video technology to reduce the 

number of prisoners attending court for procedural 

hearings.

Ongoing to 

Mar 17
Complete

* By the end of March 15 Sheriff Courts are using VC links to 

prison to conduct hearings.

*  Usage levels remain relatively modest, but SCTS continues 

to work with justice partners to increase the use of video 

technology.  

*  A target of extending facilities to a further 8 court 

locations has been included in the SCTS 2017-18 Business 

Plan.

EBP: O4 We will implement an on-line process for all 

tribunal members to claim their hearings expenses 

electronically, saving staff and members’ time, reducing 

costs and improving the accuracy and efficiency of 

claims.

May-17 (re-

profiled 

from Dec) 

Green

* Process streamlined for both paper and electronic 

submission of expense claims.

* Agreed implementation with the Mental Health Tribunal 

for Scotland President on a phased basis from May 17.

* There was a delay in the roll-out of this system to ensure it 

fully met user need.  This had only minimal impact as the 

current paper based expenses process can continue.

EBP: O5 We will work with Police Scotland to expand 

the automated telephone payment system for fines to 

include Police-issued fixed penalties.

Mar-17 Complete

*  Phase 1 went live in June 2015 & phase 2 in August 2016.  

Project delivered ahead of schedule and under budget.

* Across all fine types over 215,000 transactions with a value 

in excess of £8m were fully automated in 2016-17.

*  Review of system benefits and lessons learned planned 

once the system has been in operation for 12 months
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DI: O1 We will implement our Digital Strategy and IT 

Service Improvement Plan to enable a more efficient 

and effective service and a better experience for all our 

users.

Mar-17 Green

* Service improvement process now fully established

*  Major service improvement has been implemented to 

support mobile working through VPN - seeking to provide an 

“in the office user experience”.

*  The SCTS Digital strategy has been produced in draft.  

Development and dialogue are ongoing with the Scottish 

Government to ensure it complements wider Justice and SG 

digital strategies.

DI: O2 We will provide professional court users with a 

robust and secure wireless service across our estate, 

enabling them to access their resources and systems in 

real time.

Jun-16 Complete

* Wi-Fi now installed across the SCTS estate.

* All managed (i.e. SCTS devices) have been configured to 

make use of WiFi.  Guest accounts (allowing WiFi access on 

unmanaged devices for SCTS staff and judiciary) have been 

fully rolled-out.

* At the end of the financial year the process of "on-

boarding" all solicitors to the system was ongoing - allowing 

them access based around their professional registration.

DI: O3 We will design and deliver courtroom 

technologies to meet the current and emerging needs 

of the judiciary and court users and establish a rolling 

annual technology refresh programme.

Mar-17 Complete

*  The second phase of courtroom refreshes is now 

complete, with upgraded equipment installed in the planned 

20 courtrooms this financial year.

*  A prioritised list of courtrooms for upgrade has been 

developed for the next tranche of refreshes in the 2017-18 

financial year.

DI: 04 We will launch a new integrated case 

management system for all Civil Business – paving the 

way for digital case submission and evidence handling.

Oct-16 Amber

*  Implementation of ICMS in sheriff courts went live on 31 

October 2016.   The end of life "CMS" case management 

system has been replaced in the sheriff courts.

*  Implementation of Simple Procedure case registration 

went live on 28 November.

*  A rolling programme of updates and fixes has been 

delivered to ICMS since its introduction - this has been more 

significant than planned, but system performance and 

functionality has improved as a result.

*  The amber status  of this outcome reflects the challenging 

go-live and the fact that go live in the Court of session and 

the Civil Online portal have been deferred to the new 

business year.  

*  A detailed review and lessons learned exercise has been 

conducted to ensure that further development is well-

planned.
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CJO: O1 We will support the work of the Justice Board 

for Scotland in delivering the Strategy for Justice, by 

sharing our plans and activities with partners to ensure 

a co-ordinated approach is taken to both policy 

development and operational delivery.

Jun-16 Complete

*  SCTS Business Plan produced and shared with Justice 

Board plus other stakeholders and partner organisations.

* 2017-20 Corporate Plan produced, following consultation 

and engagement with various partners.  

*  SCTS will continue to participate in the work of the Justice 

Board and its associated working groups throughout 2017-

18.

CJO: O2 We will provide administrative support to the 

Scottish Civil Justice Council and Scottish Sentencing 

Council to allow them to deliver their work 

programmes.

On-going Green

*  SCTS staff have provided administrative, policy and 

communication support to both the Scottish Civil Justice 

Council and the Scottish Sentencing Council throughout the 

year.  This included supporting the SSC as it develops its first 

guidelines regarding principles and purposes of sentencing, 

sentencing young people and the sentencing process.

*  The Scottish Civil Justice Council and the Scottish 

Sentencing Council both produce their own business plans 

and reports - available at: 

https://www.scottishsentencingcouncil.org.uk/ and

http://www.scottishciviljusticecouncil.gov.uk/

CJO: O3 We will support Sheriffs Principal in their 

leadership of the newly reformed Local Criminal Justice 

Boards, ensuring they are used as a forum to drive 

collaboration and improvement at local level

Sep-16 Complete

*  The re-structured Boards are operating well.  Sheriffs 

Principal are well supported in their statutory duty to ensure 

the efficient disposal of business via the reformed Criminal 

Justice Boards assisted by the work of Forward Planning 

Groups.

*  Boards are focusing on system improvement and 

innovation through data sharing - anticipating challenges 

and changes to case volumes and patterns.

*  The Justice Systems Planning Group (sub-group of the 

Justice Board)  meets monthly to maintain a national 

overview.

CJO: O4 We will continue work to reduce levels of 

outstanding summary trials, to deliver the optimum 

period of around 16 weeks between first calling and 

trial diet wherever possible.

On-going 

to March 

2017

Green
*  Sheriff and JP Court waiting periods now within target 

levels. 

*  Sheriff Court national average waiting period as at March 

2017 was 13 weeks.

*  JP Court national waiting period as at March 2017 was 14 

weeks.

CJO: O5 We will work with the Scottish Government 

and justice partners to develop an improved operating 

model for criminal trials, with the potential for 

significant efficiencies, based around the proposals 

contained in the Evidence and Procedure Review

On-going 

to March 

2017

Complete

*  Multi-agency programme board set up and meeting.

*  Proposition paper on summary justice redesign published 

on 28 February.

*  Practice Note on Evidence on Commission published on 28 

March 2017.

* The work of the Evidence and Procedure Review will be a 

significant area of focus for justice partners over the coming 

years and features in the SCTS 2017-18 Business Plan.   A 

programme of discussion Roadshows on summary justice 

redesign will be led by SCTS over spring/summer 2017.
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FBV: O1 We will increase our capacity to handle 

financial transactions on-line, introducing on-line feeing 

for Civil Cases.

Nov-16 Complete
*  On-line fee generation and payment functionality 

introduced as part of ICMS launch on 31 October 2016.  

FBV: O2 We will enhance our financial monitoring and 

reporting capabilities through the development and 

implementation of a new budget analysis tool.

Aug-17 (re-

profiled 

from Feb-

16)

Green

*  Delivery of this outcome is dependent on the Scottish 

Government developing a new financial analysis tool as part 

of their core accounting system.  SCTS successfully bid to be 

the pilot area outwith SG that would test the tool. 

*  Procurement of the tool by SG has been delayed meaning 

that the original delivery date set in the Business Plan was re-

profiled.

*  Impact - the current  accounting system allows SCTS to 

accurately report and account for all legal requirements 

although it requires additional manual effort to provide 

more sophisticated budgeting and forecasting.

FBV: O3 We will speed up the process for paying 

compensation to entitled parties by introducing a new 

BACS payment system.

Dec-16 Amber

*  Project delivery delayed due to an enlargement in scope 

to cover a wider range of payment types.  Whilst a number 

of the elements required have been completed, full delivery 

now features as outcome 5.5 in the SCTS 2017-18 Business 

Plan.

*   Impact - no substantive impact caused by the delay.  The 

existing process for payments remains in place and meets 

our obligations.  Introduction of the new system will 

improve speed and reduce administrative overheads.  This 

was recognised during the project development hence the 

broadening of its scope.

RAG Colour Status

Green  – Outcome on track  Amber  – Board to be aware - progress has not proceeded as originally planned - issue  being managed by the Executive

Red  – Board to consider - may require intervention or decision   White - Not yet started  Blue  - Complete
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