SCS Equalities Advisory Group


Notes and Actions of the meeting held on the 18th of August 2011 in Saughton House, Edinburgh.
1) Welcome and apologies.
Attending: 


Colin Lee, CEMVO Scotland. 

Elspeth Molony, Capability Scotland. 
Suzanne Munday, MECOPP Carers Centre.
Stephen Coulter, Scottish Court Service (SCS).
George Malone, SCS (notes and actions).
Vince Guz, SCS Property Services Unit (presentation).
Lynn Aitken, SCS Corporate Learning (presentation).

Apologies: 

Morag Redwood,  Highlands and Islands Equality Forum.
Daniel Donaldson, Equality Network.
Robert Gordon, SCS Court Services (presentation).
2) The SCS Estate and equalities issue.
Pre presentation discussion took place regarding prayer / quiet room facilities, the need for a supporting policy, SCS building stock capability and the possibility of a future audit of the estate.

Vince Guz from Property Services Unit (PSU) gave a presentation on the impact of the Disability Discrimination Act (Equality Act 2010) on the SCS estate and the progress that was being made to meet the requirements (and beyond) of the act.
· The type of property contained within the estate was in many instances a constraint on progress due to issues related to listed building status (circa 70% of the buildings impacted).

· A survey of the estate was being considered and a quote had been received. The quote appeared to be on the high side and was being deconstructed to understand where the costs came from. Meantime alternative sources were being considered for a lower cost quote.

Elspeth Molony from Capability Scotland indicated that her organisation could offer an audit service at a considerable saving to SCS. Costs were in the region of £1000 per building which includes detailed reports and likely impacts of building standards. A specialist team is employed and they look at all aspects of public access. Staff areas are generally excluded. 
Capability Scotland have already provided this service for Central Scotland Police (2009) and Kilmarnock Prison.  Very shortly, they would be doing the same for Shotts prison.
The possibility of doing a one off exercise to test practicalities was discussed which then led into a discussion about SCS / Scottish Government procurement polices and how they operate. 

AP Aug11/1 Elspeth Molony and Vince Guz to discuss the possible use of a Capability Scotland audit team to do a test audit on a building for SCS – EM & VG.

AP Aug11/2 – Eddie Bracken, SCS Procurement, to be invited to attend the next EAG meeting to discuss procurement rules and policies – SC

· Virtually all buildings in the SCS estate (there are a few exceptions) meet the target criteria for building access. SCS were aiming to go beyond this basic requirement, for example, to provide additional improvements for visually impaired people around the area of signage and colour contrast.

· Next steps:

· Raise minimum standards

· Address access issues related to deeper access into SCS buildings

· The pace of progress will be dependent on prioritisation against competing budget requirements.

SCS is considering future court structures as part of its Corporate Plan. As a result, PSU are delaying the production of the annual estate plan. The key decision will be to identify the future court footprint across Scotland. The delay is leading to a pragmatic approach to DDA due to budget Vs likely usage issues.
· The Dunfermline refurbishment was demonstrated to the meeting and the issue of equality impact assessments and their use was discussed.  Additionally, the use and role of unified policies across the business e.g. following the shared service agreement to manage the Crown Office estate was discussed.
AP Aug11/3 - Audit of the equality impact assessment tool (use and actions) required as the system has been in operation for circa 1 year - SC
AP Aug11/4 – Copy of equality impact assessment form to be sent to the EAG for review – SC.

AP Aug11/5 – A demonstration of the equality impact assessment tool is to be arranged for the next meeting -SC.

· Protected Characteristics

Some of the challenges faced by the estates through protected characteristics are as follows:

· Space for Prayer

· Gender re-assignment (toilets)
· Learning Difficulties

· Interview Rooms

· Building in the right functional spaces

· Access toilets

· Local management meeting provision requirements

· Signage – variety of styles, colours, visibility etc., across the estate.
A discussion about Brail signage and that it was being gradually replaced by other technology was discussed. Use of Brail  is not recommended by Capability Scotland as a) the system is falling out of use and b) having to feel for Brail signage on walls is quite difficult and can be discouraging.
In general it was agreed that there was a need to use a wide range of materials and colours to improve life for the visually impaired court users.

3) Matters Arising from the Meeting of 19th May 2011.

This agenda item was actually taken after Item 4 (Draft of Equalities e-Learning Package) due to time related issues.

· Previous minutes accepted

· The only outstanding action point from the previous meeting still ongoing is related to the HR Consultation process.
Alan Swift and Eric McQueen are working with Colin Lee regarding the consultation. Alan is considering judicial review. Chris Oswald (HRC) has done some work in this area and Colin will call to sound him out
AP Aug 11/9 – Contact Chris Oswald to get his view on the consultation process - CL

AP Aug11/10 – Arrange next meeting for Livingston Civic Centre to include a tour of the building to look at the impact of the new building on DDA etc requirements – SC.

4) Draft of Equalities e-learning package – Lynn Aitken

At the opening of the presentation comment was invited regarding the title of the e-learning package. The use of the word “same” was not felt appropriate by the EAG team. A number of suggestions were then made to Lynn as alternatives. These included:
· Retaining the use of the “One Service” theme.

· “One Service, Fit for All” – by Stephen Coulter.

It was agreed that it would be best if the title was reworked in a focus group.

Text on pictures was not a good idea for visually impaired people and the mix of people in the opening slide should also be considered. Alternatives for the visual branding should be considered.

Comments on the slide pack were as follows:

· Content was “dry”.
· Accessibility of material – look at alternatives (voice).
· Learning requirements Vs actual staff requirements – tailor to fit

· Use of bolt on extra info packs (this pack is base model).
·  Compulsory package with 30 mins to do plus Q&A pass / fail session.
· Aim is to work in conjunction with the SCS service values and behaviours.
· Not apparent that dignity at work is included.
· Issue is about people’s attitudes and it is not apparent that this material will change negative attitudes and language.

· Need to agree what the expectations of the package are and what SCS want from it.
· Concerns expressed over the technicality of some of the questions e.g. direct Vs indirect discrimination.

· Value based approach may be better as a front end introduction

· Protected Characteristics – not essential that people can parrot these.

· Missing from the guidance table are a) discrimination arising on grounds of disability, b) Reasonable adjustment.
· Use of the word “training”. The question being, is it?

· Missing from the front end  is a “setting the context” piece with some examples e.g there are 1 million people in Scotland with disabilities. Possible use of a starter quiz to get engagement.
· Dual characteristics are missing, people may have a variety of different needs.

· Definitions and terminology – there should be a glossary of terms.

· Rethink required of some of the questions in the technical slides, the marking and the mix.

· Use of “light bulb” moments in the slides should be considered.

· Issue of scoring and learning – could this be linked to help identify future training requirements?

· Values of Human Rights should be included in the pack

· Could the finished pack sit within the SCS induction package?

· Challenge for front line staff to think on their feet to resolve an access issue for a disabled / non first language person.

· Need to think about non physical groups – Muslims / Romany people etc.

· Use of non British names an issue?

· Hearing aid – ensure induction loop working.
· Slide 22 – example of discriminating against learning.
· Font size overall is an issue – Ariel text +min of 22 font size.
Way Forward:

· Capability Scotland happy to help SCS develop the learning material.
· Think about redesigning the front end.
· Readdress the various scenarios.
· 1:1 meetings with the various EAG parties to resolve the issues. Plus a half day session to assist in the revamp.
· Provision of a “Plain Talking” Leaflet/poster (£75 for 500)

· Input from the EAG regarding assistance in developing scripts for filming with offers from Capability Scotland and MECOPPS.
AP Aug11/6 – SCS to think about the offers of help to further develop the e-learning package and come back with a proposal of how the EAG team can assist. Looking at September / October as a possible timeframe – LA/EAG.
AP Aug11/7 – Elspeth Molony to provide Lynn Aitken with an example of the Plain Talking fold out leaflet – EM.
AP Aug11/8 – EAG team to assist with input to be used on the scripts for the proposed filming sessions – LA/EAG.
5) Lunch

6) Terms of Reference (TOR)
The terms of reference were discussed and subject to some changes to appendix 2

· Point 1: modify the attendance sentence to improve understanding regarding non attendance.

· Point 2: remove the word “incapacitated”

· Point 12: change wording of the first sentence regarding “expertise”
· Additional point required regarding team members ensuring that they had read issued papers ahead of the next meeting.

AP Aug11/11 – Update TOR appendix to reflect team comments. Team to respond to updated TOR by Email (Suzanne Munday will be off on business but has given a verbal OK at this point) – SC/EAG

7) Juror Selection 

Regretfully Robert Gordon, who was due to present on this subject, was called away on urgent SCS business and the item was deferred. 

8) CEMVO Consultancy update – Colin Lee 
This is a three part project taking place around October:-

· External engagement

· Leadership programme

· HR Training / Recruitment

Within the SCS, an LGBT network has recently been set up with the full support of the CEO. Daniel Donaldson could be a useful contact for the new network.
The role of the Crown office and SCS was discussed. 

Suzanne Munday made the offer of training places with MECOPP 

AP Aug11/12 – Pass requests for MECOPP training places to Stephen Coulter in SCS – EAG team.

9) Any Other Business

Membership of the EAG was discussed and some additional individuals / organisations were suggested:
Stonewall – LGBT interests
Age Scotland – policy officer 

Youth Scotland (Youth Parliament)

Engender Scotland – policy director

Transgender Scotland.

AP Aug11/13 – Provide contact details of Engender Scotland policy director to SCS – EM

AP Aug11/14 – Provide contact details of Transgender Scotland to SCS – SM
AP Aug11/15 – Need to check with existing members (Daniel Donaldson and Maureen Seir) as to their future attendance at the EAG – CL

AP Aug11/16 – Invite Gordon Ellis to attend the new few meetings of the EAG (given his previous role as champion for SCS) – SC.

AP Aug11/17 – Consider the restatement of the juror Selection process in the next meeting agenda – SC.

Date of Next Meeting & Venue: November 17th 2011  the venue (proposed – subject to confirmation) West Lothian Civic Centre, Sheriff and JP Court, Livingston. 
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