George Malone

Scottish Courts and Tribunals Service – Portfolio and programme management 

The Scottish Courts and Tribunals Service (SCTS) is an independent body corporate established by the Judiciary and Courts (Scotland) Act 2008 on 1 April 2010.  Its function is to provide administrative support to Scottish Courts and to the judiciary of those courts, including the High Court of Justiciary, Court of Session, sheriff courts and justice of the peace courts, and to the Office of the Public Guardian and Accountant of Court.

The portfolio and programme management office undertakes the oversight and analysis of the SCTS Portfolio of programmes and projects, reporting on progress, delays, risks and issues associated with the portfolio.

Operational and project management experience in a previous senior role with British Telecommunications PLC, where I was responsible for teams ranging from a few people up to 100. I was engaged in projects that ranged from improving the health of our people in work to transatlantic business mergers. Now semi- retired, I’ve been working with the SCTS, part time, since 2008. I’ve been involved with the EAG since 2010 providing administrative support for the group and live in a mixed race family environment.

Sharing my business and people management experience to help drive out unacceptable behaviours and bring in new thinking and attitudes.

I am currently a part time employee with the SCTS. I’m a fellow of the institute of operations management and former member of the institute of marketing. I used to be an avid Munro bagger and hill walker but my ankles and knees have put a restriction on that as a hobby.  
