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Foreword 
This Business Plan details our activities and the environment in which we will be working in 2014-15.  It sets out the priorities we will deliver over the coming year to develop court services for the future that are well-managed, make the most of planned reforms and are sustainable in the long term.  In doing so we continue to deliver our purpose of supporting justice.
During 2013 -14, the SCS Board developed a new Corporate Plan for 2014 -17.  This plan outlines the detailed activities for the first year of what will be a period of significant change and development for the organisation.  To help us deliver that change we have adhered with the strategic priorities that have served us well over the past 3 years.  Our planned activities for the coming 12 months are aligned under those priorities: 
· A well-supported judiciary and satisfied court users 

· Skilled, engaged and motivated people 

· A well-managed SCS estate 

· Efficient business processes 

· Digital Innovation 

· Purposeful collaboration with justice organisations 

The Business Plan confirms our on-going commitment to supporting the Strategy for Justice in Scotland which provides the over-arching framework for justice system reform – guiding the key activities which will lead to long-term improvement.
Skilled, engaged and motivated people are absolutely essential to managing change and providing high quality services.  We are continuing to invest heavily in our coaching programme and technical skills.  We are introducing tools to provide further support to our people to help them develop their careers in the service.
Delivering the key commitments in this plan will provide us with the foundations we need to build a stronger Scottish Court Service and will allow us to continue to deliver our services successfully in the years ahead.
Eric McQueen 
Chief Executive
Section 1 – Introduction
About SCS

1.1 The Scottish Court Service (SCS) is a non-ministerial department established by the Judiciary and Courts (Scotland) Act 2008.  Its statutory function is to provide administrative support to the Scottish Courts and the Office of the Public Guardian (OPG).  The purpose of the SCS is supporting justice.  We fulfil that purpose by providing the people, buildings and services needed to support the judiciary, the courts and the OPG.

1.2 This Business Plan covers the 2014-15 financial year.  It aligns with our Corporate Plan for 2014-17, which sets out the SCS Board’s strategic vision and priorities over the 3 years from 2014-15 to 2016-17.  For each year of the Corporate Plan, SCS prepares a Business Plan, setting out detailed objectives and milestones.  This plan describes our operational priorities and objectives for the first year of the new Corporate Plan.  It explains the environment within which SCS will be operating.  Our vision is to build a stronger Court Service – focused on improving access to justice, reducing delay and cost within the justice system and maximising the use of technology to improve our services.
1.3 In support of our corporate objectives, individual SCS Directorates and business units prepare their own business plans incorporating local delivery priorities.
1.4 Our strategic purpose and priorities are illustrated in our “strategy map” which  sets out how those priorities are aligned to the delivery of our purpose: 
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1.5 Over the next 3 years SCS faces a period of radical reform both in civil and criminal procedure, as well as a continuing requirement to implement new court structures.  The work we are focusing on forms a significant element of the Scottish Government’s Making Justice Work Programme, and supports the wider Justice Strategy for Scotland.
1.6 At the same time public sector funding is under severe pressure.  Over the past 3 years our running cost budget has reduced by 20% in real terms and it is likely that future funding will continue to be under pressure.

1.7 In considering the shape of the new Corporate Plan, the SCS Board recognised   that there needed to be changes in the way we operate and deliver court services, with a future court service that delivers across three key themes:
· Firstly, we need a court service that realises the full benefits from reforms to the justice system currently under way or planned;
· Secondly, we need a court service that continually improves its services to victims, witnesses and all court users – through improvements to facilities and digital innovation;

· Thirdly we need a court service that is well managed & affordable in the long term.
1.8 Against this challenge and vision the SCS Board used its Strategy Map to focus on the strategic priorities that will help realise the purpose and vision.  A full list of those priorities and objectives can be found at annex E.  Key Performance Indicators (KPIs) can be found at annex F.  In summary, to support justice and have confidence in our services we need to ensure:

· A Well supported Judiciary; and

· Satisfied court users.

1.9 In order to excel at this we need:

· Skilled, engaged and motivated people.
· A well-managed estate.
· Efficient business processes.
· Digital Innovation and

· Purposeful collaboration with justice organisations.

1.10 To deliver on these priorities SCS will also need to secure the right level of funding; and demonstrate best value.  The identification and effective management of risk is also necessary to ensure that risks to achieving the priorities are identified, assessed, addressed and reviewed.
1.11 The key strategic risk categories identified by the SCS Board are listed at Annex B.  SCS strategic risks were reviewed in February 2014 by the SCS Board.  Over the course of the coming year we will review the way in which we monitor and record risk.  Corporate risks and associated controls are currently captured on a risk management tool which is monitored regularly by the Executive Team.  Each Directorate and business unit maintains its own risk register and escalates risks to the Executive Team and the SCS Board as appropriate.  Actions to control or mitigate corporate risks are monitored by the SCS Audit Committee.

2 Operating Environment 

2.1 In 2014-15, we will advance our ambitious strategic priorities set out within our Corporate Plan 2014-17 which will enable the delivery of our core business while operating within a reduced budget allocation. As members of the Justice Board we will also work with the Scottish Government and other justice organisations and contribute to the implementation of major reforms which support delivery of the Strategy for Justice in Scotland.
Policy and Legislative Environment

2.2 Scottish Ministers have set an ambitious programme of reforms aligned to clear outcomes for Scotland’s justice system which are detailed in the Strategy for Justice in Scotland.  These are summarised in the diagram at Annex D.  That strategy supports many of the changes we have already identified in our Corporate Plan.  Collaborative justice system working is fundamental to the success of our change programme; to the implementation of wider reforms; and to living within a reduced funding settlement for the 2012-15 spending review period.  Legislation already passed or in progress includes: 

· the Victims and Witnesses (Scotland) Act 2014 – which introduces reforms to the justice system relating to victims and witnesses, and will improve the support available for such individuals.

· the Courts Reform (Scotland) Bill – which will implement many of the recommendations of the Scottish Civil Courts Review, including creation of a new tier of judiciary (Summary Sheriffs); establishment of a national Sheriff Appeal Court and a national Personal Injury Court; introduction of changes to Judicial Review procedures; facilitation of a shift of court business from the Court of Session to Sheriff Courts (through changing the privative jurisdiction limit); updating of civil court rules to support the modernisation of court procedures; authorising the creation of the Scottish Courts and Tribunals Service (SCTS) from April 2015; and changing the membership of the SCTS Board to ensure appropriate representation from tribunals.
· the Criminal Justice (Scotland) Bill – which will implement the recommendations of Lord Carloway’s Review of Scottish Criminal Law and Practice, and the recommendations of Sheriff Principal Bowen’s Independent Review of Sheriff and Jury Procedure, including a requirement for the prosecutor and the defence to engage in advance of the first hearing; cases being indicted to a first diet only proceeding to trial when a sheriff is satisfied that they are ready; increasing the time period in which an accused person can be remanded before having been brought to trial from 110 days to 140 days; removal of the requirement for an accused person to sign a guilty plea; changes to the method of jury citation; and provisions on the use of live television links.
2.3 Alongside these legislative proposals, the overarching Making Justice Work (MJW) programme is aiming to deliver efficiencies and improvements in the operation of Scotland’s justice system, for example:
· measures to tackle waste, or “churn”, in the use of court time 

· improving attendance at court by witnesses and victims 

· enhancing the use of video links 

· reviewing the Summary Justice system model 

· encouraging the sharing of technology and information between justice bodies 

· exploring alternative methods for resolving disputes without recourse to the courts.
2.4 All of these developments have significant benefits for the operation of the courts and the future experience of court users. The SCS has the lead role for the detailed operational planning to support implementation of the Courts Reform (Scotland) Bill and that work is being taken forward within our Effective Courts and Tribunals Programme. That programme includes a wide range of involvement in both the development of plans and in the delivery of appropriate training and guidance to support each change. 

2.5 SCS will also undertake planning to ensure we have the capacity to provide for such additional remote vulnerable witness provision as may be required by the Victims and Witnesses Bill.

Financial Environment 2014-15

2.6 The SCS, in common with the wider public sector, continues to experience pressure on spending plans.  However the need to continue to invest in the physical and technical infrastructure of Scotland’s courts was recognised in the September 2013 spending review with the grant of additional capital funding of £3.0m for 2014-15 and an additional £3.5m capital and £1.0m revenue funding for 2015-16 over budgeted plans. This support is welcome and we continue to develop stronger and more sustainable digital service delivery models.

Income

2.7 The majority of the SCS annual running costs are met by voted funds from the Scottish Government (£72.8m for 2014-15), along with a substantial contribution from fee and retained fines income.  Fee income is budgeted at £24.7m, reflecting an increase of £0.8m on the projected outturn for 2013-14.  The budgeted increase is driven by increased activity in the Office of the Public Guardian and across the Sheriff Courts, offset by a slight decline in Court of Session fees.  Income from fines that can be retained by the SCS is also projected to grow by £0.7m to £7.7m 

2.8 The SCS also provides accommodation and services to a number of public bodies attracting rental income of £3.1m.
2.9 Total income from fees, fines and rental is budgeted at £35.5m for 2014-15.

Revenue Expenditure

2.10 Revenue expenditure for 2014-15 is budgeted at £89.48m inclusive of a Revenue Reserve of £1.6m, that will provide flexibility for emerging needs.

2.11 Savings from 2013-14 expenditure levels have been achieved through the initial phases of the court restructuring programme (£0.62m), the relinquishment of 1A Parliament Square (£0.65m) and procurement efficiencies (£0.2m).  Energy budgets have also been reduced (£0.8m) to reflect stabilised energy costs and efficiency savings.

Capital Expenditure

2.12 The SCS continues to operate under strong pressure on capital expenditure required to maintain the estate and ICT systems at the levels and standards required of a modern court service.  In planning for these pressures we have utilised additional funding made available during 2013-14 to reduce our backlog maintenance liability and made targeted improvements in our estate to minimise future costs.  We will continue to undertake strong option appraisal and project planning to deliver best value from our capital resources during 2014-15.

2.13 Capital funding for 2014-15 of £7.0m is allocated across Estates (£3.0m) ICT (£3.0m) and a Capital Reserve of £1.0m.  Key areas of focus for this funding include:
· ICT infrastructure and WAN (wide area network) replacement

· voice, data and video link infrastructure
· statutory compliance works

· priority backlog maintenance reduction

· carbon reduction obligations; and
· court facilities improvement projects.
2.14 Further detail on the 2014-15 financial plan is provided in the table at Annex A.

Scottish Tribunal Service (STS) Merger Costs

2.15 Transitional costs relating to the merger of SCS and STS are excluded from the SCS budget.  The merger business case identified agreed transitional costs of between £0.7m and £1.2m, depending on the level of outsourced activity to secure ICT integration.  These costs will be fully funded by the Scottish Government.  Processes are in place to ensure all costs are tracked.
Business Volumes

2.16 Annex C provides summaries of key business volumes for the financial years 2011-12, 2012-13 and 2013-14 (forecasted) and a projection for 2014-15.

2.17 During 2013-14 we have experienced an increase in the number of summary criminal cases in the Sheriff and Justice of the Peace courts.  There are a range of factors driving these increases, including more consistent and pro-active policing in relation to road traffic offences; greater consistency in Crown Office prosecution marking policies and increased reporting and prosecution of certain crime types such as domestic abuse.  We have adjusted our court programmes to deal with the increased business.
2.18 Solemn sheriff court business has been subject to geographical fluctuations; but we expect overall levels to remain broadly similar to 2013-14.  Civil case volumes have been decreasing and are now relatively stable; the current planning assumption is that this will continue to be the position. 
2.19 Subject to the outcome of analysis of business volumes we plan to maintain Sheriff Court sitting days at 28,000 with no further reduction in the use of part-time sheriffs.  Similarly with Justice of the Peace Business we expect sitting days to be broadly comparable to those in 2013-14.
2.20 Judge sitting days in the supreme courts are expected to remain in line with previous years.
2.21 Activity within the Office of the Public Guardian (OPG) reflects continuing high volume of demand for Powers of Attorney and growing applications over the other key functions.  These trends are expected to continue.  During 2012, OPG introduced a facility which allowed online submission of all Powers of Attorney. This has been well received, with approximately 45% of all submissions now being made via this route. OPG will work to increase this over the course of 2014-15.
Financial Penalties 
2.22 The investments we have made in our fines processing routines are now paying real dividends.  By the end of the 2013-14 planning year over 300,000 payment transactions per annum will have been automated or processed by our centralised unit, relieving frontline pressures on cashier staff in local courts.  We will continue with this strategy of automating or centralising this high volume area of business and 2014-15 will see us procure an automated telephone system that will allow customers to pay their fines round the clock.

2.23 The upward trend in the use of direct measures is expected to level off during 2014-15 and we expect volumes to be broadly in line with 2013-14 levels. 

2.24 Delivering further significant improvement on our current performance in fines recovery is largely dependent on the delivery of UK legislative changes that will enhance the ability for fines enforcement teams to quickly implement fines recovery sanctions.  The introduction of a data sharing arrangement with other public bodies, including DWP and HMRC, is a key element of our strategy for increasing the recovery rates of all financial penalties and we are currently working with the Scottish and UK governments as well as colleagues from other government departments to progress these changes.

2.25 In relation to Police Fixed Penalties for road traffic offences the 25% increase in volumes is expected to be sustained in future years and we will work in collaboration with justice partners to ensure that all penalties are paid at the earliest opportunity.
Section 3 - Corporate Plan Implementation – Priorities for 2014/15
A well supported Judiciary 
Strategic Priority 1 in our Corporate Plan relates to a well-supported judiciary. The priority makes it clear that:
· We aim to ensure that the right technology, systems and processes will be in place to assist the judiciary to implement the justice reforms including the move to judicial specialism and case management, with well-trained staff directly supporting the judiciary. 

The key areas for our focus in 2014-15 will be in: 
· Supporting judicial and court reforms set out in the Courts Reform (Scotland) Bill; SCS has the lead role for operational planning to support implementation of the Bill.
· Supporting the move to judicial specialism with high quality support through both our people and technology.
· Preparing for the administrative merger with the Scottish Tribunals Service (as set out in the Courts Reform (Scotland) Bill).
· Continuing to build our understanding of the needs and views of members of the judiciary to inform improvements in service quality.

	Outcomes 

	Delivery Date 

	We will develop a judicial deployment model in conjunction with the Lord President, so that the Judicial Office has a robust management tool to support future decisions on the phased introduction of the new tier of summary sheriffs, judicial specialisation, and redistribution between the tiers.

	September 2014

	We will establish new standards for Court Room digital evidence presentation and video links and will upgrade a minimum of twenty courts to meet these standards.


	February 2015

	We will lead the development of the civil courts reforms providing clarity to the judiciary and court users on the developing proposals and timescales.

	March 2015

	We will, subject to Parliamentary approval, merge the SCS and STS to provide a single body to support the Scottish Courts, Scottish Tribunals and the judiciary in them.

	April 2015


Satisfied Court Users

Strategic Priority 2 in our Corporate Plan relates to satisfied court users.  The priority makes it clear that:

· We aim to provide the best possible service to all court users, seeking views on the quality and effectiveness of the services we provide, and using feedback to inform improvements to our future service delivery.
The key areas for our focus in 2014-15 will be in:

· Continuing to build our understanding of the needs and views of court and OPG service users to inform improvements in service quality.

· Using the Customer Service Excellence (CSE) standard as our principal tool for driving continuous improvement and as an independent validation of our service competence.

· Developing the use of video links as an alternative to physical appearance in court, subject to procedural competence.
· Improving the customer journey in courts for victims of crime.
	Outcomes

	Delivery Date

	We will secure SCS Corporate re-accreditation to the CSE customer service standard, underpinning our desire for continuous improvement by using court users’ insights to drive our operations.

	August 2014

	We will deliver 10 Victim and Witness Video centres, supporting our commitment (set out in Shaping Scotland’s Court Services) to broaden the use video technology in providing access to justice.

	January 2015



	We will review our Equality Statement, seeking to improve our equality outcomes within the spirit of the “Measuring Up” report published by the Equality and Human Rights Commission (Scotland) in November 2013.

	January 2015

	We will map the journey for victims of crime, in collaboration with our justice partners, to develop clear standards and facilities that victims can expect when attending court.

	March 2015


Skilled, Engaged and Motivated People

Strategic Priority 3 in our Corporate Plan relates to Skilled Engaged and Motivated People.  The priority makes it clear that:

· We aim to maintain a skilled, engaged and motivated workforce supporting the judiciary and providing excellent customer service across the courts, OPG and tribunals.

The key areas for our focus in 2014-15 will be in:

· Maintaining our investment in developing the capability of our managers and people to contribute at strategic and operational level to the delivery of justice reform initiatives.
· Building our capacity through coaching activity and structured learning to deliver day-to-day operational effectiveness and organisational readiness for court reforms.
· Continuing to explore ways in which we can achieve employer of choice status in recognition of the way we value the contribution and commitment of our people.

	Outcomes

	Delivery Date 

	We will launch an updated e-learning package and deliver support for our people in eliminating bullying and discrimination – through enhanced expertise in early resolution of any workplace conflicts. 


	January 2015

	We will enhance the coaching capability of our managers by running a programme of continuous professional development events designed to help managers support everyone through our ambitious plans for change.


	March 2015

	We will work with the Tribunals Service in Scotland to ensure an effective people merger through the provision of professional HR support and familiarisation and induction sessions.


	March 2015

	We will consult extensively within the organisation to develop and introduce a new professional standard for court administration which will recognise the professional skill level of our people in supporting the courts and judiciary.

	March 2015


A Well Managed Estate 
Strategic Priority 4 in our Corporate Plan relates to well managed estate. The priority makes clear that:

· We aim to deliver a court estate that is fit for purpose for the 21st century and supports the pyramid structure of ensuring that cases are heard at the right level in an environment that is safe, secure and sustainable, and fully meets our equality obligations.
The key areas for our focus in 2014-15 will be in:
· The accommodation requirements to fully deliver the Sheriff and Justice of the Peace court estate as identified in Shaping Scotland’s Court Services.
· To establish the most efficient estate platform to facilitate the introduction of the National Sheriff Appeal and Personal Injury court.
· Revising our Estates Strategy and producing a new Carbon Management Plan to deliver court facilities that are optimal for the 21st century.
· Continuing to deliver DDA improvements across the estate, working with our Equalities Advisory Group to widen our current risk assessments to address all protected characteristics.
	Outcomes

	Delivery Date 

	We will establish a permanent estate shared service agreement with the COPFS managing an additional estates budget of £11m per year and delivering over £300k of cash releasing annual savings to the public purse.


	August 2014

	We will ensure that all courts have appropriate facilities to ensure the programme of Sheriff and JP court closures is delivered on programme.

	January 2015



	We will deliver the appropriate accommodation for the new National Sheriff Appeal and Personal Injury courts in anticipation of their commencement.


	March 2015

	We will refresh our 10 year estate strategy to deliver our property vision, based on the outcomes defined by the Making Justice Work Programme.

	March 2015

	We will carry out an equality risk assessment of our estate to ensure we are on track to achieve our mainstreaming equality outcomes.


	March 2015


Efficient Business Processes

Strategic Priority 5 in our Corporate Plan relates to Efficient Business Processes.  The priority makes clear that:

· We aim to create the right platforms for court processes and court users to interact with SCS electronically and we will continue to develop our services that are “digital by design”. Our processes will make sure that business through the courts, OPG and tribunals will be highly effective, reliable and economical to deliver.
The key areas for our focus in 2014-15 will be in: 
· Ensuring that clear and efficient business processes are in place, meeting the needs of the judiciary and court users and ensuring that progress of business through the courts and OPG is reliable, economical and avoids inappropriate delays.
· Expansion of the use of video link operations following the successful High Court project.
· Completion of remaining phases of the court structures project.
· Expanding operation of our services in other electronic formats and improving the customer journey in various areas of front line delivery.
	Outcomes

	Delivery Date 

	We will increase our fines enforcement capability and secure improved recovery rates by introducing an electronic interface with the DVLA to increase the volumes of car clamping, a highly visible enforcement sanction.

	July 2014 



	We will improve the juror experience, secure cost savings and improve jury attendance rates by roll out of the Jury One Stage citation process, which provides for accelerated citation and an interactive jurors’ web portal.


	December 2014

	We will reduce unnecessary prisoner journeys, improve prisoner welfare and cut costs by mainstreaming video link custodial full committals to Aberdeen, Edinburgh, Elgin, Dumfries and Stranraer Sheriff Court.

	March 2015

	We will provide greater customer choice of fines payment method, improve convenience and enhance fines recovery rates with the provision of a 24-hour automated telephone system for fines payments.

	March 2015

	We will revise the guardianship regime in the OPG to offer earlier contact with guardians and supervision of professional guardians in a more effective form. 
	March 2015 


Digital Innovation 
Strategic Priority 6 in our Corporate Plan relates to Digital Innovation.  The priority makes clear that:

· We aim to place digital innovation at the centre of our service, making sure that courts maximise the opportunities afforded by technology to create better processes, provide easy access and sharing of information, and provide court rooms with the technology to minimise physical appearance and support quicker outcomes.
The key areas for our focus in 2014-15 will be in:
· Developing the platform for the introduction of a state of the art ICT infrastructure and case management systems.

· Managing the IT integration of the merger between the Scottish Court Service and Scottish Tribunals Service.
· Replacement of the entire wide area network links. Moving to a regional hub model to better meet the increased demands on the IT infrastructure through more online transactions, video conferencing, digital audio recordings of court proceedings and more use of digital evidence within normal court business.
	Outcomes


	Delivery Date 

	We will upgrade the central video conference gateways in our core infrastructure to deliver an effective video conference capacity across the estate.


	June 2014

	We will have established improved business continuity, disaster recovery plans and risk management arrangements for key ICT systems and applications.

	August 2014

	We will upgrade the entire wide area network across our estate from 2Mbps circuits to a minimum 100Mbps in every court.

	October 2014

	We will deliver five regional IT hubs (Aberdeen, Edinburgh, Glasgow, Dundee and Kilmarnock) with significantly improved internet connectivity and data storage facilities to maximise the efficient use of our networks and to future proof the system for resilience and cloud based services.

	January 2015

	We will upgrade all courts’ local area networks to take full advantage of the increased wide area network capacity.

	March 2015

	We will introduce a wireless network with appropriate security safeguards to allow both secure and non-secure network traffic.

	March 2015

	We will have procured a new agile case management platform and will have commenced development of our new civil case management system.


	March 2015

	We will merge the IT infrastructures to support the Scottish Tribunals Service and Scottish Courts.

	March 2015


Purposeful Collaboration with Justice Organisations
Strategic Priority 7 in our Corporate Plan relates to Purposeful Collaboration with Justice Organisations.  The priority makes clear that:
· We aim to work with other justice bodies to keep under broad review how the justice change agenda is being managed and communicated and work on collaborative initiatives to reduce costs and to drive improvement in the efficient delivery of Justice.
The key areas for our focus in 2014-15 will be in:
· Continuing to actively support the Making Justice Work programme by leading and supporting the development of projects.
· Leading in the completion of the Court Structures and Tribunals Service merger projects, part of the Scottish Government’s “Making Justice Work” (MJW) programme.
· We will also continue our collaborative work with Scottish Borders Council on examining the delivery of justice services in the Scottish Borders.
	Outcomes

	Delivery Date 

	We will publish the joint feasibility study report on the Delivery of Justice Services in the Scottish Borders, which will facilitate improved understanding of a contemporary rural-focused justice service model and provide potential examples for other similar jurisdictions.


	June 2014

	We will complete implementation of Phases 2 and 3 of the Court Structures programme, aligning our structures with the justice reforms. 


	January 2015



	We will, subject to Parliamentary approval, create the new Scottish Courts and Tribunals Service by successfully merging the Scottish Court Service and Scottish Tribunal Service.


	March 2015

	We will work with the Justice Board to make sure we play a full role in the delivery of the Strategy for Justice in Scotland, sharing our plans and activities with justice partners to ensure a coordinated approach is taken to operational delivery.


	March 2015


Annex A
Scottish Court Service – Summary Financial Plan 2014/15
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Proposed 201314
Cost Category Budget Forecast
£000's £000's
Pay 42,024 40,567
Other Staff Costs o71 1,283
Rent & Rates 9.433 9.420)
Accommodation 757 791
Building Maintenance 6.893 9521
Judicial Costs 4,278 369
Other Direct costs 10.263 10,169
[Total Direct Costs 81,439 82,560)
[Total Operational Costs | [ 645 [ 6,355]
[Reserve 1 [ 1,573 [ 7
[Total Revenue Expenditure | [ 89,463 [ 88,986
[Total Receipts ] (35.493)] [_(35.848)]
[Net Revenue Expenditure | [ s53971] [ 53.138
[ToTAL caPITAL 1 [ 7,000 [ 16,024
[Total Cash Outturn ] 60971] [ 69.162
[Depreciation | 11,780] [ 11.780]
[Total Expenditure ] 1 72,750 [ 80942





Annex B

Strategic Risk Categories Identified by SCS Board – February 2014
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	Significant Changes in justice policy direction
	Supporting people
	Operational pressures
	Resource pressures

	
	Security and safety
	Reputation & public confidence
	
	

	
	
	
	
	






Annex C
Business Volumes and Planning Assumptions - Supreme, Sheriff and Justice of the Peace Courts
	
	2011-12
	2012-13
	Forecast 

for 

2013-14
	Planning 

Assumption for

 2014-15 

	C of S judge days
	1790
	1823
	2298
	2660

	HCJ judge days
	3857
	3867
	4022
	4305

	Sheriff Court Sitting Days
	29470
	28000
	28000
	28000

	Complaints Registered Sheriff Courts
	75091
	68638
	76809
	77000

	Complaints Registered JP Courts
	58423
	54295
	65376
	65000

	Summary Trials Evidence Led
	6846
	7041
	7451
	7400

	S&J Indictments Registered
	5815
	5998
	5935
	6000

	Ordinary Cause Registered
	26021
	24767
	23103
	23500

	OC Proofs Proceeding
	1007
	961
	972
	970

	Summary Cause/Small Claims Registered
	54481
	47244
	44695
	45000

	SC Proofs Proceeding
	649
	678
	660
	660

	Number of Fines Imposed
	
	
	
	

	Sheriff
	24937
	22588
	22000
	22000

	JP
	37331
	34078
	37000
	37000

	Fiscal
	50854
	55573
	50000
	50000

	Police
	54333
	55468
	70000
	70000

	Total
	167455
	167707
	179000
	179000


OPG - Summaries of key business volumes 
	
	2010-11
	2011-12
	2012-13
	2013-14*
	2014-15*

	Power of Attorneys registered 
	38,685
	40,515
	42,528
	42,030
	42300

	Guardianship Orders registered 
	1,629
	1939
	2073
	2304
	 2200

	Access to funds orders registered 
	456
	491
	415
	373
	400

	Intervention orders registered 
	223
	249
	340
	353
	350


*Projected figures 
Financial Penalties - Summaries of volumes
	
	2009-10
	2010-11
	2011-12
	2012-13
	2013-14*
	2014 – 15*

	Direct Measures
	79,853
	97,954
	105,187
	111,000
	110,000
	120,000

	Relative Value of DM’s
	£5.7m
	£6.5m
	£7.3m
	£7.9m
	£7.5m
	£8.25m.


*Projected figures
Annex D

Strategy for Justice Outcomes and Priorities
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Annex E
Scottish Court Service – Our Strategic Priorities & Objectives – 2014-2017

To support justice and have public confidence in our services we need to ensure:

· A well-supported Judiciary; and

· Satisfied court users.

In order to excel at this we need:

· Skilled, engaged and motivated people;

· A well-managed estate;

· Efficient business processes;

· Digital Innovation; and

· Purposeful collaboration with justice organisations.

To deliver this we need to secure:

· The right level of funding; and

· Demonstrate best value.

For each of these nine strategic priorities the SCS Board has set out what the organisation aims to achieve through 4 key strategic objectives covering the 2014-2017 Corporate Planning period.

Strategic Priority 1 – A Well Supported judiciary 

We aim to ensure that the right technology, systems and processes will be in place to assist the judiciary to implement the justice reforms including the move to judicial specialism and case management, with well-trained staff directly supporting the judiciary. 

In achieving this we will focus on the following strategic objectives:  

· Support the judiciary in the efficient disposal of business in particular in the creation of the specialist National Personal Injury Court, and Sheriff Appeal Court. 
· Support the Lord President in the development of a judicial deployment model to facilitate specialisation and the introduction of summary sheriffs.
· Support the judiciary in introducing case management and specialisation by delivering appropriate technical solutions and systems and by supporting the work of the Judicial Institute.
· Support the Lord President and the President of the Scottish Tribunals in providing leadership to the Tribunals’ judiciary and implement the merger of SCS and STS providing high quality support to the judiciary.

Strategic Priority 2 – Satisfied Court Users

We aim to provide the best possible service to all court users, seeking views on the quality and effectiveness of the services we provide, and using feedback to inform improvements to our future service delivery.

In achieving this we will focus on the following strategic objectives:  

· Deliver our equality outcomes making sure that people with protected characteristics feel confident about using SCS services because we have tackled prejudice and promoted understanding of their needs. 

· Improve the ‘user experience’ for court users by providing a greater level of specialisation in the court services and digital delivery of our services.

· Use Customer Service Excellence to challenge and validate continuous improvement of our service delivery.

· Continue to seek the views of court users through quality surveys to assess the effectiveness of our services, driving further improvement.

Strategic Priority 3 – Skilled Engaged and Motivated People

We aim to maintain a skilled, engaged and motivated workforce supporting the judiciary and providing excellent customer service across the courts, OPG and tribunals.

In achieving this we will focus on the following strategic objectives:  

· Develop new professional standards for court administration, supported with continuous professional development.
· Use coaching as our approach to managing and developing our people, building our capacity and capability to manage and deliver change effectively.
· We will continue to develop people policies that make us an employer of choice and we will engage our people in planning and decision making.
· Support the reform and change programme by making sure our people have the skills, responsibilities and opportunities to maximise their contribution and to develop their career progression ambitions.

Strategic Priority 4 – A Well Managed Estate

We aim to deliver a court estate that is fit for purpose for the 21st century and supports the pyramid structure of ensuring that cases are heard at the right level in an environment that is safe, secure, sustainable and fully meets our equality obligations. 

In achieving this we will focus on the following strategic objectives:  

· Implement our new court structures model and progress feasibility studies to explore the potential for realising our vision for the “justice centre” model.
· Continue to develop court standards to meet the needs of victims, witnesses and jurors
· Continue to reduce our carbon emissions in line with our Carbon Management Plan.
· Continue to improve the protection, safety and security of our staff, the judiciary and court users.
Strategic Priority 5 – Efficient Business Processes

We aim to create the right platforms for court processes and court users to interact with SCS electronically and we will continue to develop our services that are “digital by design”. Our processes will make sure that business through the courts, OPG and tribunals will be highly effective, reliable and economical to deliver.

In achieving this we will focus on the following strategic objectives:  

· Support the Scottish Civil Justice Council in making sure that the consolidation and simplification of civil courts rules is supported by effective business processes and technological solutions, supporting judicial case management.
· Provide courtrooms with technology that fully supports digital evidence presentation, video links and the use of mobile devices.
· Review all our key internal business processes to seek opportunities to maximise digital delivery, improve service and reduce cost.
· Work with the judiciary to research how rules of evidence and criminal procedures could be simplified and modernised, taking advantage of the new technologies available, to help secure fairer,  more efficient and effective trials.

Strategic Priority 6 – Digital Innovation

We aim to place digital innovation at the centre of our service, making sure that courts maximise the opportunities afforded by technology to create better processes, provide easy access and sharing of information,  and provide court rooms with the technology to minimise physical appearance and support quicker outcomes.

In achieving this we will focus on the following strategic objectives:  

· Create a state of the art ICT infrastructure that is resilient, responsive and accessible, while fully facilitating our ambition of future digital, delivery of our court and administrative service.
· Introduce modern civil and criminal case management systems that move away from paper based processes, minimise duplicate data and allow us to transact business electronically with court users.
· Implement web based technology to introduce easy access to our services, with wireless connectivity, digital evidence presentation and extensive video links available across our courts.
· Work with justice bodies to develop a justice digital strategy that will enable greater sharing of electronic data and increase access to justice by creating new and innovative ways for people to access justice advice, information and legal services at lower cost.

Strategic Priority 7 – Purposeful Collaboration with Justice Bodies

We aim to work with other justice bodies to keep under broad review how the justice change agenda is being managed and communicated and work on collaborative initiatives to reduce costs and to drive improvement in the efficient delivery of Justice.

In achieving this we will focus on the following strategic objectives:  

· As members of Scotland’s Justice Board, actively improve partnership working at all levels across justice organisations and support the high level vision and priorities for justice organisations, in line with the Strategy for Justice.
· Through Making Justice Work take a co-ordinated system wide approach, integrating long term justice legislative policy development with short term operational delivery projects to improve efficiency and effectiveness.
· Engage with 3rd sector, voluntary groups and representative groups to explore their priorities and ensure that as far as possible our services reflect the wide ranging needs of different court users.
· Work with justice bodies to deliver the planned legislative programme including, courts reform, criminal justice and victim and witnesses bills.

Strategic Priority 8 – Funding 

We aim to provide a stable, efficient, proportionate financial base that will allow us to implement the justice reforms, continually improve our services to court users and be sustainable in the long term. In doing so we recognise the continuing constraints on public service expenditure and the need to provide services at reduced costs

In achieving this we will focus on the following strategic objectives:  

· Ensure that all funding decisions are consistent with the Board’s strategy to improve access to justice and deliver services at a lower cost.
· Develop our costs models for all court business to assess the cost of court churn, allow greater benchmarking of courts and target areas for improvement.
· Develop a new pricing strategy for civil court fees to match the reformed delivery model, seeking where possible to align fees with the cost of the service.
· Develop a long term strategy for the funding of reserved tribunals that may be transferred to a merged SCS/STS in the future.

Strategic Priority 9 – Best Value

We aim to embed best value principles throughout the organisation to support the delivery of our key outcomes, by securing continuous improvement in our performance maintaining the right balance between quality and cost, whilst maintaining our commitment to equality and sustainability.

In achieving this we will focus on the following strategic objectives:  

· Ensure our vision and strategic direction is communicated to staff, judiciary and stakeholders, demonstrating our direction of travel, commitment to continuous improvement and alignment with the Justice Strategy for Scotland.
· Maintain our strong commitment to effective partnership working and collaborative leadership through the Justice Board and Scottish Governments Making Justice Work Programme.
· Robustly apply performance management to monitor the achievement of outcomes, supporting decision making and risk management.
· Review the management of resources across the organisation to demonstrate that investment in staff, assets, information, technology and procurement contribute to the delivery of our outcomes.

Annex F

SCS – Summary of Key Performance Indicators (KPIs)

Note – performance against these KPI measures is monitored quarterly by the SCS Board, using its Performance Scorecard.
1. Judicial Satisfaction levels (qualitative assessment by SCS Executive Team).
2. Court User Satisfaction levels (based on SCS Court User Survey Data).

3. Percentage of summary criminal cases disposed of within 26 weeks.

4. Effective use of court time (based on proportion of summary trials at which evidence is or is not led).

5. Court Room utilisation levels (measures assess amount of time being used for business).
6. Court waiting times (measure incorporates a range of waiting time indicators for different types of court procedure).
7. Employee engagement levels (indicator based around staff turnover, absence levels and survey data).

8. IT system availability (% of time that core systems are available for use).

9. Staff development (skills assessment tool and index rating).
10. Programme & Project Delivery (overall assessment of delivery of business change activity within the SCS).
11. Investment in the Court Estate (assessment of investment levels to ensure that backlog maintenance is not increasing).
12. Proportion of applicable transactions carried out on line (measure to assess and drive greater use of on-line systems, such as online fines payment).
13. Managing expenditure (comparison of actual expenditure with profiled expenditure to ensure robust budgeting).
14. Managing income (comparison of actual fines and fees income with profiled income to ensure robust profiling).
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