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ROLE DESCRIPTION AND INFORMATION FOR CANDIDATES 

Member not otherwise qualified as judicial office holder or practicing as solicitor/advocate
The Organisation

The Scottish Court Service (SCS) is a corporate body established on 1 April 2010 by the Judiciary and Courts (Scotland) Act 2008.  The function of the SCS is to support:
· the Scottish Courts and the judiciary of those courts; 

· the Lord President or his delegates in respect of his functions as Head of the Judiciary; 

· the Sheriffs Principal in respect of their functions under the relevant provisions of the Sheriff Courts (Scotland) Act 1971; 

· the Office of the Public Guardian and Accountant of Court (OPG); and

· the Scottish Civil Justice Council and Criminal Courts Rules Council.
For further information on the Scottish Court Service please visit the SCS website http://www.scotcourts.gov.uk/about-the-scottish-court-service where you will be able to access information on current governance, publications, policies and strategies.  
SCS Priorities 
The SCS Board’s strategic vision is to “Build a Stronger Scottish Court Service” within the context of constrained public finances and significant reform to the justice system.  

To deliver the vision, the SCS aims to ensure:

· skilled, engaged and motivated staff in courts, OPG and corporate headquarters;

· a well-managed estate that makes the best possible use of buildings and meets  environmental responsibilities;

· clear and efficient business processes that respond to the needs of the judiciary, court users and the wider public;

· effective technology that supports key processes and communications; and

· appropriate collaboration with other justice organisations, to help drive improvement across the justice system as a whole.
The SCS is currently working on a new corporate plan for 2014-17 to build on recent successes in implementing and delivering the objectives set out in its current corporate plan.  During 2014 the SCS will continue to lead on a number of justice reform projects as part of the Scottish Government’s Making Justice Work programme including: 

· Reforms to the civil courts and civil procedure
· Merging with the Scottish Tribunal Service

· Making greater use of technology in court procedures such as the use of video conferencing

· Re-structuring the court estate
The SCS has approximately 1,500 staff whose motivation and skill is critical to the success of the organisation.  A number of projects have progressed as part of the organisation’s People Strategy including a leadership through coaching programme for managers and a revised policy on Dignity at Work.
The SCS takes its responsibilities to the community seriously and is committed to engaging with court users, both professional and public, and supporting the transition to a low carbon Scottish economy. The SCS has maintained customer service excellence accreditation and in 2012 achieved the second highest ranking in carbon reduction performance of all Scottish Public Bodies.
Board Members
Appointments to the Scottish Court Service (SCS) are made by the Lord President in terms of regulations made by Scottish Ministers.  The Judiciary and Courts (Scotland) Act 2008 provides for the Lord President to appoint members of the SCS (other than the Lord Justice Clerk and the Chief Executive).  There are 13 members, 7 Judicial and 6 non-judicial members:

The Judicial members are:
· The Lord President (Chair)
· The Lord Justice Clerk
· one other person holding the office of judge of the Court of Session
· one person holding the office of sheriff principal
· two persons holding the office of sheriff
· (f)one person holding the office of justice of the peace.

(3)The non-judicial members are:
· an advocate practising in Scotland
· (b)a solicitor practising in Scotland
· the Chief Executive

· three other people not qualified for appointment as a judicial member or as an advocate or solicitor practising in Scotland.

Your Role 
The Lord President is seeking to appoint a new member to the Board who is not otherwise qualified for appointment as a judicial member or as an advocate or solicitor practising in Scotland.
Together with other Board members, you will be corporately responsible for the strategic leadership and broad direction of the SCS, ensuring that it carries out its functions effectively, efficiently and economically, and that it meets the aims and objectives agreed between the SCS and the Scottish Ministers and recorded in the SCS Corporate Plan 2014 – 17. 
In discharging these strategic responsibilities you will need to ensure that the SCS is:
· taking account of the needs of members of the public and those involved in proceedings in the Scottish courts
· co-ordinating its activity with other justice organisations
· protecting and enhancing public confidence in the SCS and the justice system.
You therefore will have the personal skills to support and appropriately challenge the development of organisational strategy and policy development and monitor current performance effectively.  Your background could be in commercial, public sector or voluntary organisations but experience of a corporate function such as IT, HR, Finance, strategic management or operational delivery at a senior level is essential.  
You will be required to work collegiately and selflessly in the best interests of the SCS and the people that it serves. Through your membership of other organisations and professional experience you will bring particular insights, and knowledge to the work of the Board. There is no requirement for any background in the justice system but you should be able to demonstrate an interest in it and be committed to upholding the Principles of Public Life in Scotland.
Ineligibility for Board Membership

You are ineligible for appointment, and from holding office, as a member of the SCS if you are or become:

· a member of the House of Commons,

· a member of the Scottish Parliament,

· a member of the European Parliament,

· a councillor of any council constituted under section 2 of the Local Government etc. (Scotland) Act 1994 (c.39),

· a Minister of the Crown, or

· a member of the Scottish Government.

Terms of Appointment

Appointments are for a four year term, provided performance is satisfactory, with the possibility of re-appointment which may be for a shorter periods. Members will not serve for more than 2 full terms (8 years) other than in exceptional circumstances.
The formal time commitment relates to the preparation for and attendance at 6 Board meetings a year.  Members are also expected to participate in the work of one of the standing Committees, (Audit, People and Estates Committees) and occasional short life working groups.  The successful applicant will chair the SCS Audit Committee which supports the Board in discharging its responsibilities in relations to issues of risk, control and governance by reviewing and challenging the comprehensiveness, reliability and integrity of assurance provided to them by the SCS Chief Executive (Accountable Officer). The total time commitment is likely to be around 10 days a year. Meetings generally take up to half a day and are normally held on a Monday in Edinburgh.
Members receive £300 per day, unless otherwise remunerated from the public purse, and on the basis of 10 days engagement, £3,000 p.a. is paid in 12 equal monthly payments.  Travel and subsistence is also available for expenses incurred in the course of work related to Board membership.  
Further Information

The closing date for applications is 5pm on Friday 21 February 2014. 
If you have difficulty accessing any documents, would like them in alternative formats or have any queries about the appointment process, please contact Noel Rehfisch, Corporate Secretary, Scottish Court Service on 0131 444 3473 or email nrehfisch@scotcourts.gov.uk. Please complete your application electronically and submit it by email to sclacher@scotcourts.gov.uk 

Alternatively applications can be posted in an envelope marked “Confidential” to Shaeron Clacher, Scottish Court Service, 1A Parliament Square, Edinburgh EH1 1RF to be received by the closing date.
Interviews will be held in Edinburgh on either Tuesday 25 March or Thursday 27 March 2014. Ahead of submitting an application please note that applicants must be available for interview on these dates.  The interview will be conducted by a panel of three Board members comprising a judge, a sheriff principal and a non-legally qualified member.  You may be asked to make a short presentation to the panel, details of which will be included with the invitation to attend interview.  
The Panel will make its recommendations to the Lord President who will make the final decision on whom to appoint.
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