
The Delivery of Justice Services in the Scottish Borders Feasibility Study
Introduction

In August 2013 a working group was set up to assess the most efficient, effective and economic method for the future provision of an integrated justice service for the Scottish Borders. The group includes representatives from the Scottish Court Service (SCS) Scottish Borders Council (SBC), Police Scotland, Crown Office and Procurator Fiscal Service (COPFS) and Lothian & Borders Community Justice Authority.
The purpose of this note is to provide further information and an update on the work of the group. 

What is the study about? 
The feasibility study emerged from discussions SCS had held with SBC, COPFS and Police Scotland on the completion of its consultation on Shaping Scotland’s Court Service. At that time SBC had published its Single Outcome Agreement and the recently merged Police Scotland was completing an Asset Management Review. All of these key drivers for change provide a unique opportunity to work in collaboration with partners on an integrated service delivery model for justice in the Scottish Borders. It provides a platform for all partner organisations to come together, with knowledge of their own individual strategic objectives to undertake a review of all options designed to serve Scottish Borders in the future by providing a whole systems approach to the delivery of justice. 

An integrated justice service is one which delivers the right services, in the right place and a service provision which is as well connected and joined up as it can be. This means that people who engage with those services find them readily accessible and tailored to their needs across the justice system and at different stages of their interaction with it. For example, a witness in a criminal case may require access to different services from the stage of reporting a crime up to and after giving evidence in court. 

What options are the study group examining?
The study group have agreed that there are no preconceived models for what might be the best solution. The options being explored comprise:

· Justice Centre or Centres
In developing the response to the consultation for Shaping Scotland’s Court Service, the SCS long term vision for a future court system included a provision that justice centres should serve the main population centres of Scotland, with highly specialist and comprehensive facilities in support of the more serious criminal and civil business – with a wider network of smaller court facilities providing access to summary justice. 
A justice centre, or centres in the Scottish Borders of this type would therefore deal with solemn crime (where trials are heard by a jury) and the more complex types of civil business. It would provide local access to specialist services associated with that type of business; for example, co-located justice organisations – COPFS, police and witness services – and on site access to social work provision. 

The model operating in Livingston features this type of provision. While this option will be considered, it is important to explain that it is by no means the only option and may not in fact be the best option for the particular needs of the Borders. This is why other options are being examined. 

· A hub and spoke model

Under this type of model, it may be that a smaller scale centre, or centres would be provided and, while not having a full range of specialist facilities and services within the precincts of the centre, would provide ready access to justice organisations and supporting facilities. 

· Use current facilities
Under this option we would continue to operate from the current court locations of Jedburgh, Duns, Selkirk and Peebles until January 2015 and thereafter from Jedburgh and Selkirk. 

The study group recognises that for any or all of the above models there should be an additional focus on using ICT to make best use of emerging technology solutions to improve customer experience, minimise inconvenience and deliver solutions designed to provide access to justice. 

The study group also recognises that whatever model is to be applied, it will have to be aligned with the Judicial Principles of Access to Justice. These are attached. 
What work is being done? 

The key phases of the work are set out below.
Analysis

In this phase the group is identifying the groupings of people who will need access to services such as offenders, witnesses and party litigants. For each of these groups the study group is mapping their requirements at the various stages of interaction with services. 

For each type of person who will have to interact or engage with services, the group is examining characteristics such as numbers, age, geographic distribution and transport provision. The group is also studying the existing service model. By that we mean current locations of courts, justice agencies and other types of service location such as social work and other support and advice centres. 

This phase will inform the extent to which the service model is aligned with the needs of those who need to access those services. 

Engaging with stakeholders

As part of determining the best, feasible model, the study group recognises how vital it is to engage with those who deliver the service at the front line. The plan is to hold an event in February 2014 at which those organisations delivering services will be invited to give their perspective on how well the existing service model operates and potential ways of improving this. 

Options 

The above analysis sets the context for looking at the options that might be available to give a better lever of alignment. In addition to this, the models will have to be economically and financially viable. 

Reporting 

The final stage of this piece of work will be a report to the SCS Board and SBC Leaders Group on the best, feasible, suitable and sustainable model for service delivery. This report is expected to be available and published in the spring of 2014. 

Next steps and further updates 
A further update will be issued in March 2014 setting out progress. 

