Supreme Courts 

BUSINESS PLAN 2007-2008

A business plan is prepared annually to support the effective administration of the Court of Session and High Court of Justiciary.  The current plan covers the business year to end March 2008. The purpose of this plan is to set out the most important things that the Scottish Court Service (SCS) needs to do at a local level to provide effective support to the judiciary and a high standard of service to court users.

The purpose of this note is to let you know in what the current plan includes. The priorities that we have identified take account of the views of the judiciary and feedback from users and partner organisations with which the SCS works. This year’s objectives are summarised as follows.  For the full terms of the objectives please obtain a copy of the plan. 
1. Supporting the speedy, efficient and effective operation of the courts within the Supreme Courts
This objective is concerned mainly with the day to day organisation and administration of the courts’ business.  This includes the running of clerking services, the offices of court and the court programme. This work is focused by targets for dealing with administrative business and waiting periods for court hearings. At the time of writing, targets in relation to waiting periods are still under discussion although for the purposes of this Business Plan it is anticipated the current targets will be maintained.  The targets are appended.
2. Providing skilled and motivated staff
Technical skills i.e. having a good working knowledge of court procedures are central to the work of court staff.  Our current training arrangements could be better structured.  Our second objective is therefore to develop and launch a technical training strategy for the Supreme Courts that will ensure front-line staff have the required level of technical competence. To this end we will develop departmental training plans and pilot supporting training modules.
3. Operating efficiently

There are two objectives under the heading of efficient operations: The first is to create an improved management structure for first instance depute clerks. There is now a large number of first instance depute clerks that are managed by three line managers who have insufficient time to discharge this role effectively in conjunction with their other responsibilities. The current management structure requires to be improved.  Proposals for creating a team structure, with small groups of clerks being led by a senior clerk, will be advanced.

The second objective under this heading is to establish an in-house sustainability working group to reduce energy usage within Supreme Court buildings and set up a recycling programme for electrical equipment and toner cartridges.

4. Working with partners to improve the justice system

The High Court is operating under increasing pressure. The number of indictments being raised has increased as has the proportion of cases going to trial and the number of long trials.  Ongoing effort is also required to ensure that criminal appeals are disposed of within reasonable timescales.  An objective is to bolster the team in Justiciary Office to ensure that we are well placed to respond to the growing business of the High Court and to work effectively with our justice partners. 

5. Increase customer satisfaction

A new system was introduced last year on a pilot basis for improving the arrangements for dealing with unstarred motions in the Court of Session.  We plan to extend the new system and carry out a formal evaluation of it. We will also consider our approach to using the ‘systems thinking’ methodology applied in developing the new arrangements to improve systems in other business areas throughout the Supreme Courts.
If you have any questions in relation to this notice or would like a current copy of our business plan, please contact us on supreme.courts@scotcourts.gov.uk.

Performance targets

	Civil Business

	To process summonses, petitions and appeals from inferior courts within one working day of their acceptance

	To notify solicitors of returned citations on the date of their receipt

	To notify solicitors of residence (formerly custody) reports on the date of their receipt

	To issue all extracted decrees of divorce on the first working day it would be competent to do so and to issue all other extracted decrees within five working days of the request

	Criminal Business

	To intimate disposal of appeals under solemn criminal procedure within one working day of determination by the Court

	To intimate disposal of appeals under summary criminal procedure within five working days of determination by the Court

	To prepare applications for leave to appeal, and appeals against refusal of leave within one working day from the date of receipt of summary appeal papers, or the Judge’s report in solemn cases

	To intimate the grant or refusal of leave to appeal within two working days of receipt of the papers

	Administration

	To issue to solicitors in the Court of Session monthly accounts within seven days of the end of each period

	To process all invoices and claims within forty eight hours of receipt

	To reply to all correspondence, except that which requires extensive investigation, within three working days of receipt

	To secure accurate and timeous publication of the Rolls of Court and to deliver to practitioners in Edinburgh, the Weekly and Daily Rolls of Court on the day of publication


Waiting periods

	Court of Session
	Target

	Average waiting periods in civil appeals other than early disposal
	18 term wks

	Average waiting period for ordinary proofs
	19 term wks

	High Court of Justiciary
	Target

	Average waiting period for solemn sentence appeals from date leave granted
	9 wks

	Average waiting periods for solemn conviction and sentence appeals from date leave granted
	17 term wks

	Average waiting period for summary sentence appeals from date leave granted
	9 wks

	Average waiting period for summary stated case appeals from date leave granted
	6 term wks
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